AGENDA
REGULAR MEETING
Village of Chase Council
826 Okanagan Avenue
4:00 p.m. Tuesday, April 8, 2014

CALL TO ORDER

ADOPTION OF AGENDA

Resolution:
“That the agenda be adopted as presented.”

ADOPTION OF MINUTES

3.1 Regular Council Meeting of March 25, 2014 Pages 1-6

Resolution:
“That the minutes of the March 25, 2014 Regular meeting of
Council be adopted as presented.”

REPORTS

4.1  Administration Reports

Public Works Supervisor
Director of Financial Services
Chief Administrative Officer

4.2  Mayor and Council Reports

Mayor Anderson
Councillor Berrigan
Councillor Crowe
Councillor Lepsoe
Councillor Scott



Regular Council Meeting Agenda April 8, 2014

DELEGATIONS

Rotary Club of Chase — Doug Everett and Richard Waugh

Partnership with the Chase Food Bank — Community Food Drive

COMMITTEE OF THE WHOLE

Recommendations from the April 1, 2014 Committee of the Whole meeting:

6.1

6.2

1991 Ford Pickup — Old Unit #1 — Fire Department

Resolution:
“That the previous resolution to sell the 1991 Fire Department
Ford Pickup to a local resident for $500 be rescinded; AND

That the Village of Chase sell the 1991 Ford Pickup (Old Unit #1
— Fire Department) to Ms. Turcotte for $500; AND

That the $500 received from Ms. Turcotte be given to the Chase
Firefighters Association.”

National Public Works Week May 18-24, 2014 — Proclamation Request

Resolution:
“That Council proclaim May 18-24, 2014 National Public Works
Week in Chase.”

7. UNFINISHED BUSINESS

7.1

Community to Community Forum (Shuswap C2C) held October 24, 2013

Workshop report prepared by the Fraser Basin Council Pages 7-14

Resolution:

“That the report on the October 24, 2013 Community-to-
Community Forum “Shuswap C2C” prepared by the Fraser Basin
Council be received for information.



7.2
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Shuswap C2C — Follow Up Session to Discuss Regional
Emergency Preparedness

Letter dated March 31, 2014 from Cliff Doherty, Shuswap Emergency
Program Coordinator (Columbia Shuswap Regional District)

Page 15

Participants of the Shuswap C2C Forum in October 2013 are being invited
to attend a Shuswap C2C discussion with various partners to work toward
delivering Emergency Preparedness services more efficiently and
effectively throughout the region.

Pursuant to Council’s expense reimbursement policy, a resolution of
Council is required in order for the Village to cover expenses relating to
Council members’ participation in the workshop.

8. NEW BUSINESS

8.1

8.2

Thompson Regional Hospital District — 2014 Budget Information

News release dated April 1, 2014 Page 16

Resolution:

“That the news release dated April 1, 2014 from the Thompson
Regional Hospital District regarding 2014 Budget Approval and
Cost Sharing be received for information.”

Auditor General for Local Government Annual Service Plan
for 2014/15 and 2016/17

Letter dated March 21, 2014 from Basia Ruta, CPA, CA, Auditor General

for Local Government Pages 17-18
Summary report from the CAO Page 19-20

(A copy of the 58 page Annual Service Plan report is available from
Administration.)

Resolution:

That the report from the CAO regarding the Auditor General for
Local Government Annual Service Plan for 2014/15 and 2016-17
be received for information.
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8.3  Proposal for Bicycle Ice Cream Sales in Chase - Amy Clowater

Letter (via email) dated April 4, 2014 from Amy Clowater Page 21

The Village’s Business License bylaw permits for a "Home Occupation —
Mobile Operator” the definition being any Business that operates either as
a mobile business or at other temporary locations and identifies a dwelling
as their business address.

Section 21 of the Business License Bylaw No. 735-2011 states that, “"No
person shall offer for sale any goods or merchandise on Highways (and
laneway, roadway in the municipality) or in Parks within the boundaries of
the Village of Chase unless they have first complied with all applicable
Village bylaws and permission by resolution of Council is granted.

If Council chooses to grant Ms. Clowater permission, Administration
recommends that the permission include an end date of December 31,
2014 to coincide with the Business License period.

Opportunity for Council Members to Introduce New Information

9. INCAMERA

10. ADJOURNMENT





















Minutes — Regular Council — March 25, 2014

Opportunity for Council Members to Introduce New Information

Moved by Councillor Berrigan

Seconded by Counicllor Scott

That Council’s resolution at its March 11, 2014 meeting to budget
$15,000 for grant-in-aid requests for 2014 be reconfirmed, and
that amount not be split or allocated to any particular group, that
all individual grant-in-aid requests be dealt with on a case by
case basis.”

Discussion:

e Councillor Lepsoe indicated that he liked the idea of having a
certain amount of grant funds set aside for requests coming from
the local First Nations communities — it would make things simpler
when requests from them are received

The vote was called on the motion and it was CARRIED
Councillor Lepsoe opposed
IN CAMERA
No in camera meeting.
ADJOURNMENT
Moved by Councillor Berrigan
Seconded by Councillor Lepsoe
“That the regular meeting of Council be adjourned.* CARRIED
Mayor Anderson declared the Regular Meeting concluded at 4:48 p.m.
These minutes were adopted by a resolution of Council on April 8, 2014.

Original Signed Original Signed
R. Anderson, Mayor J. Heinrich, CAO










PURPOSE AND OBJECTIVES

The Shuswap Community-to-Community Forum (C2C) arose out of a need to gather
communities together to have a discussion and determine how to work together
better on the subjects of economic development, tourism, and emergency planning
and preparedness. It was decided by the C2C steering group that a meeting should
include all the communities in and around the Shuswap Lakes area. This includes
the Columbia Shuswap Regional District, City of Salmon Arm, Adams Lake Indian
Band, Little Shuswap Lake Indian Band, District of Sicamous, Splatsin First Nation,
City of Enderby, Neskonlith Indian Band, and Village of Chase. With this decided, the
invitation to participate was extended to the Shuswap Emergency Program and the
Salmon Arm Economic Development Society. See Appendix I for a list of forum
participants.

The steering group, consisting of representatives from the aforementioned
communities, agreed upon the objectives of the C2C forum:
° community to community sharing on services, capacities and challenges
° community to community conversations to lay the groundwork for
working together better
° sharing and learning from existing cooperative initiatives,
within the subject areas of economic development, tourism, and emergency
preparedness and planning.

The anticipated outcomes of the C2C were:
e improved working relationships
e ability to improve service deliveries
e established lines of communication and protocol for working together

The Fraser Basin Council was hired as a neutral facilitator for the C2C forum.

SUMMARY AND RESULTS OF FORUM

The workshop opened with acknowledgement and appreciation of the host
community, Little Shuswap Lake Indian Band, and the traditional territory of the
Secwepemc First Nation. Welcoming comments were provided by Larry Morgan,
Director for Area ‘F’ of the Columbia Shuswap Regional District (CSRD) and Robyn
Cyr, Economic Development Officer of the CSRD. An Elder from Little Shuswap Lake
Indian Band was invited to participate in the forum and provide welcoming
comments and an opening prayer but regrettably could not attend.

The first part of the day-long forum consisted of brief presentations from all
communities. Presenters were invited to address the following questions, wherever
appropriate:

e  Who/whatis your community?
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e What are your community’s economic development initiatives,
opportunities, capacities and resources?

e What are your community’s tourism initiatives, opportunities, capacities
and resources?

e What are your community’s emergency planning and preparedness
capacities and resources?

The second part of the day consisted of three concurrent small group discussions,
one for each of the following subjects:

* Economic development

° Tourism

e Emergency planning and preparedness

Participants were given three focus questions:
1. Based on what you heard this morning, what are some opportunities to work
together?
2. How can we communicate better with each other? What are some good
communications strategies for working together effectively?
3. What are the next steps? This may involve identifying a lead person, creating
a matrix of opportunities, or a contact list.

Key results and action items of small group discussions

1. Economic Development

The group identified issues and opportunities for continuing to work on economic
development together. One key issue is transportation for people to and from work
and school/training. A potential opportunity or solution to this is to develop a
regional transit system. Other opportunities that were identified include supporting
and increasing engagement with the Columbia Shuswap Film Commission,
especially with First Nations; creating a succession plan for agriculture jobs in the
region; and increasing skills training opportunities.

Action item: as a first step, raise these issues at a local or regional political level.
Following that, hold a follow-up meeting to develop protocols for working together
on these issues.

Lead: Paul Demenok

2. Tourism

The group raised some key points:

* Acknowledgement of abundant First Nations tourism potential, and
opportunities for tourism experiences or packages. These are not being
capitalized on.

* Recognition of the need to protect First Nations sacred and cultural sites,
especially from increased exposure through tours and tourism
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e Acknowledgement of current initiatives underway such as a Regional Trail
Strategy that needs involvement of First Nations

The group proposed developing a regional Tourism and Cultural Association that
could do coordinated, inclusive strategic planning to address issues, gaps and
opportunities for heightened First Nations tourism and cultural
awareness/education. It was suggested that a pilot project could be developed to
address some of these issues.

Action Item: a committee was struck to pursue this opportunity. Will need to apply
for funding to implement a pilot project.

Lead: Robyn Cyr

3. Emergency Planning and Preparedness

The discussion focused on the need to ensure that all communities and the Shuswap
Emergency Program are working together effectively.

Action Item: a full-day follow up meeting with representatives from all communities
in the Shuswap. Specifically, elected officials, Chief Administrative Officers and Band
Managers, and appropriate staff members. It should also include staff from
Emergency Management BC, the First Nations Emergency Services Society, and fire
departments. Please refer to Appendix II for the objectives, outcomes, and draft
agenda of this meeting.

Lead: Cliff Doherty and Darcy Mooney
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