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Message from 
the Mayor

As the end of the current Council term 
approaches, reflecting on the three years 
brings about a sense of optimism for the 
future. It also gives me feelings of gratitude for 
the opportunity to have served the Village of 
Chase as your Mayor. Together with the rest of 
Council, Village staff and the entire community, 
we have endured a pandemic, extreme weather 
events and chaotic economic conditions, all 
the while strengthening the bonds within our 
community. 

We have renewed relationships with our 
First Nation partners. We have invested in 
the critical infrastructure that keeps us safe 
and ensures ease of transportation. We have 
upgraded parks and recreation facilities to 
support the social, physical and mental health 
of our residents. Together, we will continue to 
make Chase a friendly, vibrant, and safe place 
to live.

The extent and in some cases, complexity 
of the accomplishments of the last three 
years shows the commitment and hard 
work of my fellow Council members. The 
diverse perspectives of my colleagues and 
the passion for our community has been the 
driving force behind many of our community’s 
achievements. Through strategic planning 

and operational oversight, this Council has 
made improvements to core services while 
maintaining fiscal responsibility. Protecting and 
enhancing the well-being of our residents and 
businesses has been central to our decision 
making.

The last few years have shown that strength is a 
characteristic of our community. With significant 
changes to our budget from pandemic-related 



Page 5Annual Report

impacts, inflationary pressures and supply 
chain bottlenecks, we must be cautious in our 
budgeting and spending activities. However, 
we must also understand that a healthy and 
thriving community also requires long-term 
investments in infrastructure, programming 
and services. Finding this balance should 
always be the ultimate goal of Council.

Some of the most notable examples of Council 
accomplishments for 2021 include:

• The adoption of Pesticide Use Control 
Bylaw No. 907-2021, which limited 
the application of pesticides on private 
residential land and public land to permitted 
pesticides determined by provincial 
regulation. 

• Completion of a comprehensive update of 
the Village of Chase’s Official Community 
Plan (OCP) in 2021, which includes 
policies that address transportation, 
housing, sustainability and the impacts of 
climate change.

• Completion of the Willson Park Pedestrian 
Bridge, which provides residents with 
an option of walking and cycling to 
community destinations and is a critical 
link in the Village’s active transportation 
infrastructure.

• Joined Recycle BC program for 
residential recycling collection that will 
result in approximately 100,000 kilograms 
of recyclable materials being diverted from 
landfills every year and an annual net 
financial benefit of over $60,000.

• Council recognized the immediate 
economic needs of the community during 
the Covid-19 pandemic by providing 
Covid-19 restart funding to local 
organizations.

We are proud and honoured to live in such 
a wonderful community.  Chase continues to 
be relatively affordable, with new residential 
developments being built in a variety of 
locations in Chase.

Mayor Rod Crowe

n
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Village Council

MAYOR
Rod Crowe

COUNCILLORS
Alison Lauzon
Ali Maki

MANAGEMENT
Joni Heinrich  Chief Administrative Officer
Sean O’Flaherty  Corporate Officer
Joanne Molnar  Chief Financial Officer

AUDITORS
KPMG LLP

Steve Scott
Fred Torbohm

PRIMARY BANKERS
RBC

2021 Village Officials

From left to right: Councillor Fred Torbohm, Councillor Ali Maki, Mayor Rod Crowe, Councillor Alison 
Lauzon and Councillor Steve Scott.
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“To continue to 

promote Chase as a 

friendly, vibrant and safe 

place to live, ensuring 

all members of the 

community are treated 

with dignity and respect, 

while providing amenities 

required for the well-being 

of the community in a 

fiscally responsible manner.”

Annual Report

Mission 
Statement
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Gas Tax

Public Works 
Fleet & Equipment

Roads & 
Improvement

COVID Safe Restart

Parks and 
Recreation

Land Sales

Fire Department

Other

1,022,028

614,621

392,357

320,715

46,000

28,501

21,250

23,784

2021 Reserve Funds
Set aside by Council for operating purposes

0
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5,000,000

2017 2018 2019 2020 2021
Revenues Expenses

Revenues & Expenses 2017 to 2021

2021 Expenses
2021 Audited Financial Statements

General 
Government

Protective 
Services

TransportationParks & Recreation

Solid Waste

Water Utility

Sewer Utility

966,572

398,403

755,701624,963

250,353

727,087

344,129

Taxation
2,239,911

User 
Charges

1,249,911

Government 
Transfers
Provincial

725,324

Government 
Transfers
Federal

309,884

Government Transfers Regional District
Investment income

Gain on sale of tangible assets

2021 Revenues
2021 Audited Financial Statements

2021 Budget 
Highlights
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Community 
Profile

Welcome to the Gateway 
to the Shuswap
Located between Kamloops and Salmon Arm 
along the Trans Canada Highway, the Village 
of Chase is nestled between the shores of Little 
Shuswap Lake and the South Thompson River 
Valley. With over 1,600 kilometres of naviga-
ble shoreline on the South Thompson River 
and Shuswap Lakes, residents and visitors to 
the region are provided with some of the best 
fresh water recreational areas in the world.

The Village of Chase is located on Tk’emlúps 
te Secwe̓pemc territory within the unceded 
ancestral lands of the Secwépemc Nation, 
Secwepemcúĺecw. The Secwepemc people 
have lived in south central B.C. for thousands 
of years. Their traditional territory covers 
approximately 180,000 square kilometres, 
stretching from the Columbia River valley along 
the Rocky Mountains, west to the Fraser River, 
and south to the Arrow Lakes.

The Village of Chase has entered into Protocol 
Agreements with both Cstelnéc (Adams Lake 
Indian Band) and Neskonlith Indian Band to 
establish and maintain long-term cooperative 
government-to-government relationships. The 
Village also enjoys a cooperative relationship 
with Skwlāx (Little Shuswap Lake Band), 
whose lands encompass large areas of Little 
Shuswap, Scotch Creek, Tappen, Little River 
and Silvery Beach.

The rural areas surrounding Chase are home 
to some of the best agricultural soils in 
the province. The downtown core is lined 
with seasonal blooms and is easy walking to 
a variety of specialty stores, local art, cultural 
experiences and restaurants. The forest, 
tourism and ranching industries form a strong, 
diversified economic base for area business.
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ADMINISTRATION & FINANCE

COMMUNITY PLANNING 
& DEVELOPMENT
PUBLIC WORKS & 
INFRASTRUCTURE

PARKS & RECREATION

ECONOMIC DEVELOPMENT

FIRE & RESCUE

Core Service 
Areas
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ADMINISTRATION & FINANCE
The Village of Chase employs a staff of around 15 
employees that carries out the decisions and implements 
the direction set by Council. With a population of 
approximately 2,500 and annual expenses of around $4 
million, the Village is responsible for maintaining many 
of the services and infrastructure that residents and 
businesses rely on. 

Managing the day-to-day operations and implementing 
Council’s strategic priorities require a well-functioning 
team that leverages limited resources to maximize the 
benefits to taxpayers. Long-term financial planning 
and management are essential to maintaining services 
and amenities that contribute to the quality of life of our 
residents. 

While 2021 presented major challenges due to Covid-19, 
supply chain disruptions and economic uncertainty, 
several Council initiatives were completed that will 
enhance operations to make life  safer for residents and 
businesses, including:
• Asset management policies and strategy
• Asset management risk analysis
• Long term investment plan for asset management
• Upgraded street lights with LED lights
• Sanitary sewer video scoping
• Phase 1 road condition assessment
• Road conditional assessment
• Cemetery software acquisition
• Evacuation route planning
• Computer upgrades for Village office
• New alarm systems for Village facilities

2021 Highlights

Progress Report

• Secured the ongoing
operation of the Visitor
Information Centre by the
Chase & District Chamber of
Commerce

• Secured the ongoing
operation of the Art Holding
Memorial Arena by the
Chase & District Recreation
Society

• Approved the purchase of
an electric Zamboni for Art
Holding Memorial Arena

• Established a flags policy
that provides guidelines
for the lowering of flags at
municipal facilities for time
sensitive matters
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COMMUNITY PLANNING 
& DEVELOPMENT

Land use planning is among the most impactful decisions 
that local governments make. Local government planning 
establishes land use patterns that can last for generations 
and has a major impact on the daily lives of residents 
and businesses. The Village of Chase’s planning efforts 
are aimed at ensuring a safe, orderly, responsible and 
efficient development that includes the provision of 
the necessary servicing within the community and the 
promotion of social and environmental sustainability. 

Official Community Plan (OCP). Building on previous 
accomplishments, including the adoption of an Active 
Transportation Plan, a Subdivision Servicing Bylaw and 
an assessment of housing needs, Council finalized a 
comprehensive update of the Village of Chase’s Official 
Community Plan (OCP) in 2021. The adoption of the 
OCP Bylaw No. 896-2021, marked the first major update 
of the OCP in nearly twenty years and includes policies 
that address transportation, housing, sustainability and 
the impacts of climate change.

The guiding principles identified in the updated OCP are:
• Retention of small-town character
• Vibrant downtown
• Economic diversification
• Community spirit
• Diversify mix of housing
• Reconciliation
• Health and wellness
• Agricultural protection
• Emphasize waterfront aspect of community
• Recognize community capacity

2021 Highlights

Annual Report

Progress Report

• Initiatied design work for 
Active Transportation 
projects

• Installation of sign for RV 
parking at the Chase Curling 
Club

• Conducted public 
consultation on 
telecommunications 
infrastructure within the 
Village

• Installation of 2-hour 
parking limit signs on 
Shuswap Avenue from 
Wilson Street to Coburn 
Street
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PUBLIC WORKS & 
INFRASTRUCTURE

The Village is responsible for planning and repairs 
and maintenance of Village public works and utilities 
including roads, water, and wastewater infrastructure. 
Additionally, snow plowing, sidewalk repairs, street 
lighting maintenance, Village building maintenance and 
repairs are provided. All services provided must conform 
to legislative requirements, policies and procedures and 
must be handled efficiently and effectively.

Among the projects and operational upgrades completed 
in 2021 include:
• Parks washroom automatic doors and alarms
• Refurbishment of bandshell
• Replacement of wharf floats
• Snow plow & sander box acquisition
• Solid waste route optimization
• Updates to street & sidewalk snow clearing policy

Recycle BC. Among the larger accomplishments for 
the Village of Chase in 2021 was joining Recycle BC, a 
not-for-profit organization that services over two million 
households in BC. Key benefits for residents include 
securing an end-market for recyclable materials 
and the financial savings created by shifting recycling 
costs to manufacturers. By partnering with Recycle BC, 
the Village of Chase is better positioned to adapt to 
changes in global markets for recyclable materials. The 
transition will result in approximately 100,000 kilograms 
of recyclable materials being diverted from landfills 
every year and an annual net financial benefit of over 
$60,000. 

Progress Report

2021 Highlights
• Installation of high-

efficiency LED lighting in 
the Community Hall kitchen

• Upgraded street light bulbs 
from sodium vapour to LED 
lighting (longer lasting and 
more efficient)

• Replacement of propane 
Zamboni with electric 
Zamboni
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PARKS & RECREATION
Pesticide Use Control Bylaw. As part of its 2020-2021 
Strategic Plan, Council identified the development of an 
herbicide and pesticide bylaw as a project to be completed 
in 2021. During its July 13, 2021 Regular Meeting, Council 
adopted Pesticide Use Control Bylaw No. 907-2021, 
which limited the application of pesticides on private 
residential land and public land to permitted pesticides 
determined by provincial regulation. The bylaw reflected 
larger goals within the Village’s Official Community Plan, 
which mandates that the natural environment is protected 
by encouraging the enhancement of pollinators in the 
community.

Willson Park Pedestrian Bridge. During its April 13, 
2021 Regular Meeting, Council awarded construction of 
the Willson Park Pedestrian Bridge project, which was 
completed in 2021. The pedestrian bridge over Chase 
Creek provides residents with an option of walking and 
cycling to community destinations. As a critical link in 
the Village’s active transportation infrastructure, the 
Willson Park Pedestrian Bridge project creates a ‘shortcut’ 
to school, health services, recreational facilities, shopping 
and natural spaces.

Annual Report

Progress Report

2021 Highlights
• Received $5,000 grant from 

BC Hydro to plant trees 
in parks and other publicly 
owned locations

• Received funding for 
improved pedestrian 
walkways at intersection 
of Thompson Avenue and 
Chase Street and Willson 
Park

Opening of Willson Park Bridge, September 29, 2021
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ECONOMIC DEVELOPMENT
Council’s strategic priorities are centred around fostering 
a vibrant local economy that supports both existing 
and future businesses and generates employment 
opportunities within the community.

There is little doubt that 2021 was similar to 2020 and  
unlike any we have witnessed before. Few businesses, 
governments and individuals were unaffected by the 
Covid-19 pandemic and related economic fallout. 
Unfortunately, many local businesses suffered as 
extended lockdowns and gathering limitations eliminated 
the ability of many businesses to operate.

Municipalities, like the Village of Chase spent the vast 
majority of 2020 and 2021 dealing with the immediate 
public health crisis while attempting to maintain service 
levels. Rapidly evolving public health orders required that 
Council and Administration quickly react to changing rules 
and regulations. The pandemic placed great limitations 
on Council’s second-half agenda as efforts were focused 
on helping the community recover.

Covid-19 Restart Funds. Adopting a people-centred 
approach in response to the devastating impacts of the 
Covid-19 pandemic, Council recognized the immediate 
economic needs of the community by providing critical 
funding to local organizations, including:
• $5,000 to the Adams River Salmon Society to 

assist with operations
• $3,100 to the Chase Fire Fighter’s Association
• $11,500 to the Chase Legion
• $25,000 to the Chase Heat Junior Hockey Team for 

player equipment

Progress Report

2021 Highlights
• Collaborated with BC Hydro 

on the installation of an 
additional electric vehicle 
charging station near the 
Visitor Info Centre
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FIRE & RESCUE
The Covid-19 pandemic placed massive challenges upon 
all our first responders in 2021 and the highly skilled 
and dedicated members of the Chase Fire Department 
played a critical role in responding to the crisis. Following 
a six-month trial period, Council approved a three-
year contract with BC Emergency Health Services 
for the Chase Fire Department to participate in the First 
Responders program to assist with emergency medical 
calls. As part of the agreement, BC Emergency Health 
Services has committed to supplying medical equipment 
and providing funds for training and certification. 

2021 Year in Review

• Fire Calls: 46
• Rescue Calls: 31
• First Responder Calls: 53
• Campfire Burning Permits: 253
• Open Burning Permits: 27 

Community Wildfire Protection Plan.  Beginning in 2018, 
the Village of Chase partnered with the Little Shuswap 
Lake Indian Band to develop a Wildfire Protection Plan 
and to engage the public in learning about how to mitigate 
fire risks in populated areas. In 2021, the Village of Chase 
Community Wildfire Protection Plan (CWPP) was finalized, 
which covers an area that extends two kilometres outside 
of the Village of Chase boundary.

Annual Report

Progress Report

2021 Highlights
• Approval of a three-year 

term for participation in the 
First Responders Program, 
including call-out pay to First 
Responders, a stipend for 
the program coordinator and 
funding for vehicle usage

• Conversion of elevator shaft 
into a fire hose drying 
tower at the Chase Fire Hall

• Initiated purchasing process 
for new fire truck
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ADMINISTRATION & FINANCE

2021

• Planning a community to community forum with local First Nations community 
leaders

• Re-initiate youth action committee
• Considering how to best provide for future economic development of our 

community
• Continue with ongoing communications to the public using various methods

Strategic Priorities 
for 2022

COMMUNITY PLANNING & DEVELOPMENT
• Meetings with local Indigenous Community Leaders to continue sharing ideas 

and working together
• Development Approvals Procedure bylaw
• Ministry of Transportation and Infrastructure Hwy 1 and Brooke Drive project – 

community advocacy, project management, technical liaison & communication, 
and coordination

PUBLIC WORKS & INFRASTRUCTURE
• Paving - road remediation
• Streetlights - Brooke Drive
• Stormwater feasibility assessment
• Assess rapid infiltration basins #4 & 5

Grant Dependent
• Watermain upgrade at South Thompson River intake & Hysop Road/Pine Street
• Flood Mitigation - South Thompson Little Shuswap
• Bay Drive & Montgomery Place assessments
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Strategic Priorities 
for 2022
PARKS & RECREATION

• Fund Seniors Centre covered entrance
• Shuswap Trails & Scatchard Trail enhancements/planning
• Wharf painting
• Thompson Avenue to Willson Park access improvements

ECONOMIC DEVELOPMENT
• Downtown revitalization strategy
• Wayfinding signage – Ministry of Transportation and Infrastructure/Village of 

Chase partnership

FIRE & RESCUE
• Fire Department inventory and equipment Plan
• Emergency plan update – work with Thompson-Nicola Regional District
• Table top exercises for emergency preparedness/emergency operations centre 

(EOC)
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2021 Permissive Tax 
Exemptions
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2021 Statement 
of Financial 
Information
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Audited Financial 
Statements 2021
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