AGENDA
Regular Meeting of the Council of the Village of Chase held in the
Council Chamber at the Village Office at 826 Okanagan Avenue
on Tuesday, February 11, 2020 at 4:00 p.m.

. CALL TO ORDER

. ADOPTION OF AGENDA

Resolution:
“THAT the February 11, 2020 Village of Chase Regular Council meeting agenda be
adopted as presented.”

. ADOPTION OF MINUTES

3.1 Regular Meeting held January 28, 2020 Pages 1-5
Resolution:
“THAT the minutes of the January 28, 2020 Regular Meeting of Council be
adopted as presented.”

PUBLIC HEARINGS
None

PUBLIC INPUT ON CURRENT AGENDA ITEMS
This opportunity is for members of the gallery to provide input on items on this Agenda

. DELEGATIONS
6.1 Child Care Advisory Committee
Terri Mindel will present the Child Care Planning Action/Strategic Plan

6.2 Chase Tourism Strategy Pages 6-51
Randy Sunderman, Peak Solutions Consulting Inc, will present the draft
Economic Development and Tourism Strategy for the Village of Chase

REPORTS
a) Mayor and Council Reports

b) Staff Reports Pages 52-54

. UNFINISHED BUSINESS

8.1 Firefighter's Remuneration Pages 55-56
This bylaw has received first three readings. Council may now consider adopting
the bylaw.

Recommendation:
“THAT Village of Chase Volunteer Fire Department Establishment and
Regulation Amendment Bylaw No 885-2020 be adopted.”



8.2

8.3

8.4
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SILGA Call for Resolutions for 2020 Convention Pages 57-63
Memorandum from the CAO

Recommendation:

“THAT the six resolutions accompanying this report to Council’s meeting of
February 11, 2020 be forwarded to the 2020 SILGA Convention for
consideration by delegates.”

Renewal of Development Permit DP2018-1 Pages 64-71
Memorandum from the Corporate Officer

Recommendation:
“THAT Council approve a one-year extension to Development Permit
DP2018-1.”

Strategic Planning 2020-2022 Pages72-98
Memorandum from the CAO

Recommendation:
“THAT Council provide direction to Administration regarding the selection of
a consultant for the development of a 3 year strategic plan.”

NEW BUSINESS

9.1

9.2

Shuswap Regional Trails Roundtable Working Group Page 99
Memorandum from the CAO

Recommendation:

“THAT the June 19, 2020 Shuswap Regional Trails Working Group meeting
take place in Chase at the Community Hall which will allow for those in
attendance to walk the new Rocky Road Trail on Scatchard Mountain and
participate in the Grand Opening of the new trail; AND,

THAT the Village of Chase purchase lunch for the approximately 40
participants of the working group at a cost of approximately $300.”

Active Transportation Infrastructure Grant Program Pages 100-112
Memorandum from the Corporate Officer

Recommendation:

““THAT Council approves the submission of a grant application to the B.C.
Active Transportation Infrastructure Grants Program to fund 70% of the
implementation of pedestrian safety improvements at the intersection of
Thompson Avenue/Chase Street and the Village to fund 30% of the project
up to a maximum of $50,000, AND,

THAT the Village of Chase will provide overall grant management for the
project.”



10.

11.

12.
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Regular Council Meeting Agenda
February 11, 2020
Page 3 of 3

9.3 Shuswap Trail Alliance — Scatchard Trail Planning Project Pages 113-117
Letter from Jen Bellhouse, Associate Director, Shuswap Trail Alliance, requesting
partnership funding for planning the next phase of trails on Scatchard Mountain.

Council direction is requested
NOTICE OF MOTION
RELEASE OF IN CAMERA ITEMS

IN CAMERA

. ADJOURNMENT

Resolution:
“THAT the February 11, 2020 Village of Chase Regular Council meeting be
adjourned.”



PRESENT:

Regrets:

Minutes of the Regular Meeting of the Council of the Village of Chase
held in the Council Chamber of the Village Office at 826 Okanagan Avenue
on Tuesday, January 28, 2020 at 4:00 p.m.

Mayor Rod Crowe

Councillor Alison (Ali) Lauzon
Councillor Steve Scott
Councillor Fred Torbohm

Councillor Ali Maki

In Attendance: Joni Heinrich, Chief Administrative Officer

Regrets:

Sean O'Flaherty, Corporate Officer
Joanne Molnar, Chief Financial
Clinton Wright, Manager of Public Works Officer

Brian Lauzon, Fire Chief

Public Gallery: 3

1.

4.

CALL TO ORDER
Mayor Crowe called the meeting to order at 4:00 p.m.

ADOPTION OF AGENDA

Moved by Councillor Scott

Seconded by Councillor Lauzon

“THAT the January 28, 2020 Village of Chase Regular Council agenda be adopted as
presented.” CARRIED

#2020/01/28_001

ADOPTION OF MINUTES

3.1

3.2

Regular Meeting held January 14, 2020

Moved by Councillor Lauzon

Seconded by Councillor Scott

“THAT the minutes of the Regular meeting of Council on January 14, 2020 be

adopted as presented.” CARRIED
#2020/01/28_002

Public Hearing held January 14, 2020

Moved by Councilior Scott

Seconded by Councillor Lauzon

“THAT the minutes of the Public Hearing held on January 14, 2020 be adopted

as presented.” CARRIED
#2020/01/28_003

PUBLIC HEARING
None

PUBLIC INPUT ON CURRENT AGENDA ITEMS
None

DELEGATIONS
None
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REPORTS
a) Mayor and Council Reports

Mayor Crowe
¢ January 16 — Attended a TNRD legal seminar in Kamloops

e January 16 - Attended a TNRD Regular Board meeting
e January 16 - Attended a joint TNRD and School District #73 meeting at TRU
¢ January 22 — Attended a TNRD Closed meeting

Councillor Lauzon

¢ January 15 — Attended a Chase Country Christmas wrap-up meeting
January 20 — Attended a Youth Action Committee meeting

January 22 - Attended a Lakes Division Emergency Management meeting
January 23 — Attended a Childcare Advisory Committee meeting

Met with Administration, business owners, and citizens as required

Councillor Scott
¢ January 14 — Attended a Citizens on Patrol meeting
¢ January 20 — Attended an Adams River Salmon Society meeting

Councillor Torbohm

e January 16 —Attended a TNRD legal seminar in Kamloops

* January 22 - Attended the Annual General Meeting of the Chase Chamber of Commerce
¢ Met with Administration, business owners, and citizens as required

Moved by Councillor Scott
Seconded by Councillor Lauzon
“THAT the reports from Council members be received for information.”
CARRIED
#2020/01/28_004
UNFINISHED BUSINESS
8.1 2020 Grant in Aid Application Intake
Moved by Councillor Torbohm
Seconded by Mayor Crowe
“THAT Council deliberate over the three Grant in Aid applications received.”
CARRIED
#2020/01/28_005

Moved by Mayor Crowe

Seconded by Councillor Scott

“THAT the Grant in Aid application received from Creekside Seniors, be referred

to Administration to prepare a report back to Council on this facility’s

ownership, leases and sub-leases, and respective responsibilities between the

two levels of government.” CARRIED
#2020/01/28_006
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Moved by Councillor Lauzon

Seconded by Councillor Scott

“THAT the Grant in Aid application received from Bev Iglesias of The Helping

Hand be referred to Administration to request more information from the

applicant regarding finances, status of the organization and prepare a report

back to Council.” CARRIED
#2020/01/28_007

Moved by Councillor Torbohm

Seconded by Mayor Crowe

“THAT the Skmana Ski and Snowshoe Club be awarded a $1000 Grant in Aid for

2020 to be expended on upgrades to their warming hut.” CARRIED
#2020/01/28_008

SILGA Call for Resolutions 2020 Convention

Moved by Councillor Lauzon

Seconded by Mayor Crowe

“THAT Administration be directed to prepare and forward all the recommended

topics listed in the report from the CAO as resolutions to the 2020 SILGA

Convention.” CARRIED
#2020/01/28_009

9. NEW BUSINESS

9.1

9.2

Community Emergency Preparedness Fund — Evacuation Route Planning

Moved by Mayor Crowe

Seconded by Councillor Lauzon

“THAT Council approves the submission of a grant application to the
Community Emergency Preparedness Fund for the Evacuation Route Planning
Program for a maximum of $25,000; AND,

THAT the Village of Chase is willing to provide overall grant management for
the project.” CARRIED

#2020/01/28_010
Firefighter's Remuneration

< Councillor Lauzon left the meeting at 4:30 p.m. >

Moved by Councillor Torbohm

Seconded by Councillor Scott

“THAT Village of Chase Volunteer Fire Department Establishment and

Regulation Amendment Bylaw No 885-2020 be read a first time.” CARRIED
#2020/01/28_011

Moved by Councillor Scott

Seconded by Mayor Crowe

“THAT Village of Chase Volunteer Fire Department Establishment and

Regulation Amendment Bylaw No 885-2020 be read a second time.” CARRIED
#2020/01/28_012

Moved by Mayor Crowe

Seconded by Councillor Scott

“THAT Village of Chase Volunteer Fire Department Establishment and

Regulation Amendment Bylaw No 885-2020 be read a third time.” CARRIED
#2020/01/28_013

< Councillor Lauzon returned to the meeting at 4:32 p.m. >




10.

1.

12.

9.3

9.4

9.5

9.6

Page 4 of 5
Regular Council Minutes
January 28, 2020

Parkside Annual Appreciation Lunch

Moved by Councillor Scott

Seconded by Mayor Crowe

“THAT Council’s invitation to Parkside’s February 13, 2020 Appreciation Lunch
between 11:00 a.m. and 12:30 p.m. be received as information and anyone
wishing to attend will inform Administration for RSVP.”

CARRIED
#2020/01/28_014

Civiclnfo BC Membership Renewal 2020

Moved by Councillor Scott

Seconded by Councillor Torbohm

“THAT the letter from Alberto De Feo, President Civicinfo BC Society regarding

the services provided be received as information.” CARRIED
#2020/01/28_015

Notice of Intent — Medical Cannabis Facility at 5741 Louis Road

Moved by Mayor Crowe

Seconded by Councillor Scott

“THAT the Notice of Intent from Soma Cannabis Inc. advising the Village of

Chase of their application to Health Canada to become a Licensed micro-

cultivator at 5741 Louis Road be received for information.” CARRIED
#2020/01/28_016

Request for Funding — Youth Action Committee

Moved by Councillor Lauzon

Seconded by Mayor Crowe

“THAT the Youth Action Committee be funded in the amount of $2000 for 2020,

and further consideration for funding will form part of the 2020 budget

deliberations.” CARRIED
#2020/01/28_017

NOTICE OF MOTION

None

RELEASE OF IN CAMERA ITEMS
None

IN CAMERA

Moved by Mayor Crowe

Seconded by Councillor Scott

“THAT Council recess to an In Camera meeting pursuant to Section 90 (1) of the
Community Charter, paragraph (g), litigation or potential litigation affecting the
municipality.”
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ADJOURNMENT
Moved by Councillor Scott
Seconded by Mayor Crowe
“THAT the January 28, 2020 Village of Chase Regular Council meeting be adjourned.”
CARRIED
#2020/01/28_018
The meeting concluded at 4:42 p.m.

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer
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development

Rationale

o The Village of Chase OCP dates from 2002 and is now out of date. A process has
begun to update the OCP and reflect the current situation in Chase and the existing
regulatory environment. The OCP can be instrumental in helping to shape the
development of visitor activities in the community and support many of the initiatives
laid out in the Tourism Strategy. For example, in the 2002 OCP the discussion of
Development Permit Areas specifically focused on the area to the west of Cummings
Avenue, north of the CPR mainline, south of the Little Shuswap Lake and east of the
Lakeshore Drive residential area as having importance for future tourism promotion
and development in Chase (Urban Systems. 2002). -

Action

e Position the OCP to support specific initiatives in"the,,-tourism strategy and connect
with other economic development opportunities. -~

e Investigate how communities like RevelstoRe and Golden support tourism through
their OCPs. :

5. Work with Ministry of Transportation and lnfrastrﬂcture (MOTI) on nghway Access

Objective

e Ensure the Highway 1 upgrades support the Tourism development

Rationale

o There are two Highway 1 projects MOTI will be undertakmg at Chase in the future
including: S

1) Chase Creek Road to Chase West whach |‘ncludes
a. Four-!anmg of nghway 1onthe western end of the Village of Chase.
b. Concrete med|an barrier "
c. Access lmprovements mcludmg frontage roads and highway
*intersection upgrades , :
cod Provnde safe access to the western portlon ‘of the Village of Chase with
o anew lnterchange “
2) Chase West to Jade Mountain involves four—lamng a 3.1 km-section of highway
east of Chase’ mcludmg a new mterchange at Brooke Drive and access
|mprovements at Mattey s Road and Shuswap Avenue East. (BC MOTI. 2019)

) The nghway 1 work will have slgmflcant impacts on the Village’'s tourism economy
so it is important the Village works with MOTI to ensure convenient and sustained
highway access to Chase from both directions. Other communication priorities

*_include safe connectxvnty to neighbourhoods on the south side of the highway.

Action

. Outlme the economlc development potential that the highway upgrade and access
development will’ have for Chase’s economy (i.e., tourism, resident development, and
light industria]). .

s Ensure MOTI understands the adverse impact of poor access to the community and
past impacts to the Village (house removed).

o Work with MOTI to connect the highway access to key nodes inside Chase.

6. Support the Developments Current in Development in Chase

Objective | e Incorporate tourism development goals into new development opportunities where
possible.
Rationale | e The Village of Chase has several developments that are currently moving through the

planning process. While some may not move ahead, those that do will make a
meaningful change to the number of residents, visitors, and tax base. The most
advanced projects include:

10
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e Whitfield — Phase 1, 2, and 3 (235 Aylmer) is a 26, 22, and 32 lot strata
subdivisions spaced over the next few years
e Tamco Ventures (617 Shuswap) is a 30-unit apartment building that has an
approved Development Permit
e QOjavee-Fisher (220 Shepherd) is a 17-unit building strata that is currently on
hold
e Seniors village (116 MacPherson) is a 36-unit building strata that has received
zoning approval
® There are also three other potential large residential development projects that could
come online in the future. Collectively, new development will boost population,
supporting retail services and a balanced and aff'é'l‘daﬂble housing supply.

Action ¢ Monitor new development with a tourism lens (i.e., is there housing that retail
service workers will be able to afford? Will these new developments attract new

residents? Will they attract new visitors?) -

11
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Key Elements

(0]
o
(0]
(0]

Trail-based adventure, winter and water-based recreation
Living landscapes

First Nations

Cultural heritage

Asset and Resource Base

(0]

(0]

Continue to develop and manage integrated sustainable trail systems across the
planning area as an integral part of local life, culture and economy.

Continue to develop and manage opportunities for water-based recreation that are
safe and sustainable

Strengthen the concept of environmental and cultural stewardship of the ‘tourism
resource base’ within the wider community, and continue to promote
collaboration on related management an’d development

Connectivity

(0]

O

Work with local governments and the private sector to ‘establish a regular shuttle
service between communities gfid the airports.

Work with the Ministry of Tr ansportatlon and Infrastructure to improve the safety
and ease of the travel experience by road to the Shuswap-North Okanagan and
within the region. '

Work with BC Transit and other relevant regional partners to identify innovative
solutions to establishing a regional transit system for the whole area that is
consistent and regular throughout the day to move visitors around the region.
Continue to work with community and regional partners to support the
1mp1ementat10n of active transportatlon systems region-wide, including the
furthér development of “parallel pathways’.

Work with the Province and the telecommunications sector to advocate for and
achieve enhanced technological connect1v1ty throughout the region.

Industry Readiness

(0]

(0]

Develop a series of programs and tools that will improve the industry’s
understanding of visitor needs and expectations and will enhance overall capacity
to deliver quality experiences.

~Develop a coordinated approach to assessing and addressing the specific business

retention and expansion needs of the tourism sector

Enhancing processes to measure the value of tourism and establishing a deeper
understanding of its economic significance.

Strengthening the appeal of tourism as a career through working towards a ‘living
wage’ for tourism sector employees by 2027.

The Visitor Experience

(0]

Implement strategic approaches to developing niche sectors and integrated
experiences that strengthen the positioning of the Shuswap-North Okanagan and
increase its appeal year-round for its target markets.

Build on existing work to identify story lines for the development and
enhancement of theme-based experiences and corridor itineraries.

Assess the level of need for new accommodation facilities across a mix of price-
points.
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o Support local and regional initiatives related to food security.
o Enhance tourism industry’s understanding of the inter-linkages associated with a

commitment to ‘Green and Sustainable.’

Labour Market Priorities
o Establish a dialogue with go2hr, TOTA, Okanagan College, Thompson Rivers

(@]
(@]

University and Community Futures, to explore ways of addressing the issues.
Promote the use of progressive human resource practices.

Reintroduce the Shuswap Visitor Friendly Program or an equivalent
ambassadorial program.

Cultural Tourism

o

o

Work collaboratively toward developing a longer~term vision for cultural tourism
within the Shuswap region.

Identify ways of leveraging existing 1con1c attractlons and unique characteristics
of the region.

Work with First Nations partners to explore opportunltles to strengthen
Aboriginal visitor experiences,”

Use the Shuswap Tourism web- based events calenda1 as the key repository for all
regional events.

Work with event or ganlzels and local goverhments to establish an event tracking
framework program.”

Trail-based Experiences and Sport Tourism

o

o

Build on existing strengths thlough the development of complementary services —
e.g. a Shuswap Bike Share program.- -

Continué to explore the potential for.$port tourlsm and outdoor recreational events
to oﬁzset the region’s pronounced Seasonahty

Continue to work collaboratlvely to 1dent1fy and attract appropriate sport tourism
events. :

Fundmg and Orgamzatlonal Model

foX

O

Continue to explore innovative approaches to region-wide collaborative
destination management and/or marketing.

Continue to move foiward with the implementation of the Municipal and
‘Regional District Tax(MRDT)as a regional project.

Marketmg

(0]
(@]
(@]

o O O O @]

@]

Continue to promote and strengthen the existing destination brand.

Work with TOTA and Destination BC to target the US market.

Target Alberta and BC with existing tactics and partner in TOTA’s Showcase
initiatives. . °

Refresh the Shuswap Tourism website and continue to build it, particularly in
relation to shoulder and off-season activities and promotions.

Continue to strategically integrate social media into the marketing program
Produce and circulate a “Today in the Shuswap” factsheet.

Host workshops in the use of social media and related training.

Revise and update the marketing plan as and when new funding and new market
intelligence becomes available.

Continue to focus on research and the use of'EQ.
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From:

RE:

VILLAGE OF CHASE
Memorandum
February 5, 2020
Mayor and Council
CAO

Report of Tasks from January 10 to February 5, 2020

Council Support and Meetings

Oversee agenda production including reports from other members of Administration,
reviewed minutes, assisted with follow up correspondence

Met with Mayor and individual Councillors relating to various matters

Prepared various information items to local newspaper and other media regarding
Council activities and Village business

Met with representatives of BCIB regarding the Provincial Community Benefits
Agreement and opportunities for local employment

Ensure appropriate enquiries and issues come before Council for Council direction
Ensure the sharing of information to staff members regarding Council meetings and
decisions

Respond to queries from the public regarding daily operational issues, Council
decisions, policy and bylaw questions

Coordinate dates and times for meetings with local First Nations community leadership
Attended Shuswap Regional Trails Working Group meeting

Met with Telus representatives regarding options for better internet services in Chase

Regular Duties

Regular meetings with management staff to discuss Council directives, operational and
staffing matters

Meetings with staff members regarding various matters

Provided support and advice to management team and staff relating to various matters
Updated items on Village’s Facebook page of interest to the community and submitted
Village information to the local newspaper

Received all incoming mail and email enquiries and delegated items to appropriate staff
members for response

Addressed enquiries from various members of the public

Authorized, with the Mayor, payroll and accounts payable transactions

Respectfully submitted, .
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VILLAGE OF CHASE

Memorandum

Date: 7 February 2020
To: Mayor and Council
From: Sean O'Flaherty, Corporate Officer

RE: Activities undertaken from January 10, 2020 to February 7, 2020

Regular Duties:
¢ Preparation of Council meeting agendas and minutes
¢ Prepared Council reports and correspondence on various matters
¢ Responding to email and telephone inquiries
o Assisting staff and public with legislative and bylaw interpretations, and
general support
Responding to land use inquiries
¢ Liaising with the Building Inspector on zoning confirmation matters
e Performed pre-event walk-throughs of Community Hall events, and
general management of the hall
¢ Prepare and distribute Village communications through social media, the
Village’s website, and the Sunflower newsletter insert.

Other Duties/Activities During the Reporting Period:

Attended a TNRD legal seminar in Kamloops

Working on an ALR exclusion application for MOTI

Met with Telus regarding broadband in Chase

Activated the 2020 Inter-Community Business Licence Program
Monitored the Official Community Plan survey

Updated our corporate financial software on the server
Attended an EOC workshop with the TNRD

Processed 2 Building Permits

Bylaw Enforcement
» Bylaw Enforcement activity is normal for the snow season with many
vehicles improperly parked

Dog Control
» Dog control matters are normal

Respectf itted, Approved for Council Consideration by CAO
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VILLAGE OF CHASE

Memorandum

Date: February 6, 2020
To: Council

From: CFO

RE: January 2020 Report

Regular Duties

Dealt with customer property taxes and utility issues as required.
Upload BC Assessment updates.

Review Accounts Payabie and Payroll Batches.

Reconcile Utilities, Property Taxes and Accounts Receivable ledgers.
Monthly Bank Reconciliation.

Participated in Management meetings.

Preparaticn of reports to Council,

Budget, Property Taxes & Financial Reporting

Year End Home Owner Grant and School Tax Reporting and submission
Participated in Property Tax Deferment webinar

Preliminary budget discussions with Manager of Public Works

Draft preliminary budget for Water, Sewer and Solid Yaste

Update new interest rates for outstanding Property Taxes

Review Security quotes for Village facilities

Update Property insurance policy

Review Payroll retroactive pay for 2018

Grant Applications, Implementation and Reporting

« Grant in Aid report to Council

» Participated in information gathering dinner meeting with Adams Lake Band

s Review Community Wildfire Protection Plan draft report and submit feedback to consultant.

« Prepared Fire Department remuneration bylaw report and amendments

o Draft report to Council for Emergency Evacuation Grant funding opportunity and follow up
for grant submission.

» 2020 Floodplain Mapping grant submission completed

Other

« Follow up on windshield replacement for fire truck and Command 1 vehicle incident
¢ Participated in Emergency Operations Centre training

e Participate in meeting with TELUS representatives regarding connectivity

Respectfully submitted, Approved for Council Consideration by CAQ
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VILLAGE OF CHASE
Bylaw No. 885-2020

A Bylaw to Amend the Village of Chase Volunteer Fire Department Establishment and
Regulation Bylaw No. 795-2014

WHEREAS the Council of the Village of Chase has adopted the Village of Chase Volunteer
Fire Department Establishment and Regulation Bylaw No. 795-2014

AND WHEREAS The Council of the Village of Chase deems it necessary to amend Bylaw No.
795-2014;

NOW THEREFORE, the Council of the V»illage of Chase, in open meeting assembled, enacts
as follows:

1. This bylaw may be cited for all purposes as “Village of Chase Volunteer Fire
Department Establishment and Regulation Amendment Bylaw No 885-2020.”

2. The following schedule is hereby replaced in entirety:

Schedule “C” — Remuneration - Officer and Firefighters.

READ A FIRST TIME THIS 28t DAY OF JANUARY, 2020
READ A SECOND TIME THIS 28t DAY OF JANUARY, 2020
READ A THIRD TIME THIS 28! DAY OF JANUARY, 2020

ADOPTED THIS THIS DAY OF, 2020

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer
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Schedule “C” to
Village of Chase Volunteer Fire Department Establishment
and Regulation Bylaw No. 795- 2014

Renumeration — Officers and Firefighters

Officers*
Fire Chief $6,300/annum
Deputy Fire Chief $3,000/annum
Safety Officer $1,400/annum
Training Officer $1,100/annum
Captain $1,100/annum
Lieutenant $1,000/annum
Road Rescue Training & Scheduling $1,000/annum

*Any officer that takes on the responsibilities of more than one officer role will be granted 100%
of the honorarium of the additional role(s).

Firefighters

Firefighter $14 per hour**
Firefighter with Exterior Operation Certification $15 per hour**
Maintenance Personnel (non-officer position) - $850/annum

**Call-outs and training/practices
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VILLAGE OF CHASE

Memorandum
Date: February 3, 2020
To: Mayor and Council
From: CAQ
RE: SILGA 2020 Convention - Resolutions

At its January 28, 2020 meeting, Council received a memo from the CAC with the following
suggested topics for resolutions to the 2020 SILGA convention:

« Sustainable Funding for Highway Rescue Services
Integration of Active Transportation Infrastructure in Highways upgrades projects
adjacent to populated areas

« Provision of funding for upgrading, enhancing or rebuilding local community Recreation
infrastructure

« Request that the BC Provincial Government vehemently lobby the Federal government
to provide more support for protection of watercourses from aquatic invasive mussels

« Funding and technical support to small communities (under 10,000 population) to
achieve uninterrupted High Speed Internet services to enhance communications,
economic development and maintain communications during a disaster

e Funding to ensure upgrades to municipally owned infrastructure needing replacement or
upgrading as a result of Highways improvements

Attached are proposed resolutions with background information representing the six topics
previously suggested.

RECOMMENDATION

“THAT the six resolutions accompanying this report to Council’s meeting of February 11,
2020 be forwarded to the 2020 SILGA Convention for consideration by delegates.”

Respectfully submitted,
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Sustainable Funding for Highway Rescue Services Village of Chase

WHEREAS many small community volunteer fire departments and societies provide vital
highway rescue services for vehicle crashes that occur on Provincial highways;

AND WHEREAS while Emergency Management BC reimburses highway rescue service
providers for some of the costs incurred, most small local governments and societies are
contributing approximately 66% of the costs associated with the provision of this valuable
service by providing training, personnel and vehicles,

AND WHEREAS other emergency services attending vehicle crashes on Provincial Highways
such as RCMP, BCEHS (Ambulance) and Coroner’s service are fully funded by Provincial and
Federal funding agreements;

THEREFORE BE IT RESOLVED that the Province of BC commit to the implementation of a
funding model that will ensure the continuation of Highway Rescue Services that is vital for
people travelling on Provincial highways.
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Active Transportation Infrastructure-Highways Projects Village of Chase

WHEREAS the Province of BC as part of Clean BC has developed an Active Transportation
Strategy under the leadership of the Ministry of Transportation and Infrastructure to improve
active transportation networks that connect British Columbians from the places they live to the
facilities they use;

AND WHEREAS BC Healthy Communities provides funding to local governments to develop
Jocal Active Transportation Plans supported by the BC Physical Activity Strategy,

AND WHEREAS the Ministry of Transportation and Infrastructure constructs highways
improvements that connect to and integrate with local government infrastructure and residential
developments in communities;

THEREFORE BE IT RESOLVED that the Ministty of Transportation and Infrastructure be
compelled to include the construction of Active Transportation infrastructure such as safe,
separate walking pathways, bicycle lanes and safe connections to existing and future trail
network infrastructure into highways upgrades projects adjacent to populated areas.
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Recreation Infrastructure Funding Village of Chase

WHEREAS all communities in British Columbia directly provide or provide financial support for
some level of recreation services to their residents;

AND WHEREAS many communities in British Columbia have aging recreation infrastructure
built by volunteers or through borrowed funds,

AND WHEREAS recreation services are an essential component of all vibrant communities;
THEREFORE BE |IT RESOLVED that the Province of BC reinstate funding programs that assist
local governments in rehabilitating or rebuilding existing aging recreation infrastructure to

ensure small community sustainability and promote physical activity for all residents of small
communities.
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Protection of British GColumbia Watercourses Village of Chase
from Invasive Aquatic Species

WHEREAS currently the very dangerous Zebra and Quagga mussels have not yet been
identified as having invaded watercourses (lakes, rivers, streams} in British Columbia;

AND WHEREAS these invasive aquatic species are devastating to all aspects of watercourses
by altering the eco-system of the watercourses, negatively affecting spawning areas which harm
the survival of fish eggs, seriously reducing the availability of food for native aquatic species,
damaging essential infrastructure and negatively affecting recreational activities;

AND WHEREAS all these negative affects of the Zebra and Quagga mussels if invasion occurs
in British Columbia watercourses will cost the taxpayers of British Columbia millions if not
hillions of dollars in lost tourism, loss of economic development opportunities, damage to critical
infrastructure, and other unknown costs;

THEREFORE BE IT RESOLVED that the BC Provincial Government vehemently lobby the

Federal government to provide more financial, educational and enforcement support for the
protection of British Columbia watercourses from aquatic invasive mussels.
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Funding for High Speed Internet Services in Village of Chase
Small communities

WHEREAS many communities under 10,000 population in British Columbia are critically
underserved for connectivity;

AND WHEREAS in 2020, {here are so many opportunities for economic development in smaill
and remote communities if connectivity were provided to a suitable level;

AND WHEREAS the Federal Government launched a connectivity strategy called, "High-Speed
Access for All", with the goal to achieve universal 50 Mbps downioad and 10 Mbps upload
speeds for 90% of Canadians by 2021, 95% of Canadians by 2026, and the hardest to reach
Canadians by 2030, such download and upload speeds considered to be adequate for the
average Canadian, which does not take into consideration the needs of businesses and
entrepreneurship;

THEREFORE BE IT RESOLVED that the Province of BC seriously commit to funding and
lobbying the Federal government to fund the installation of connectivity with download and
upload speeds that encourages economic development for communities under 10,000
population in British Columbia.
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Funding for Local Government Infrastructure Upgrades Village of Chase
as a result of Highways Construction

WHEREAS often Local Government Infrastructure must be upgraded when Highways
construction projects occur adjacent to communities;

AND WHEREAS many small local governments cannot fund expensive infrastructure upgrades
that must be done when highways improvements are constructed;

THEREFORE BE IT RESCLVED that the Ministry of Transportation and Infrastructure ensure

that funding is provided for local government infrastructure improvements that are required to be
constructed as a result of highways upgrades.
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VILLAGE OF CHASE

MEMORANDUM
TO: Mayor and Council
FROM: Corporate Officer
DATE: 11 February 2020
RE: Development Permit DP2018-1, 617 Shuswap Avenue
ISSUE/PURPOSE

To obtain Council’s approval of a 1-year extensicn for DP2018-1.

OI'TIONS
1. Approve an extension to DP2018-1
2. Deny an extension to DP2018-1

BACKGROUND

The owner of 617 Shuswap Avenue was granted a devclopment permit on February 13,
2019 for a 30-unit apartment building at 617 Shuswap Avenue, The permit is valid
until February 12, 2020 when it will expire. Scction 6 of the permit allows Council the
flexibility to cxtenid the term of the permit.

On January 29, 2020, the applicant requested an extension to the permit and
indicated that they are currently working on building permit drawings and expects to
submit themn sometime in March 2020.

Administration supports this request for an extension.

RECOMMENDATION
“THAT Council approve a 1-year extension to Development Permit
DP2018-1.”

Respect{ully s Approved for Council Consideration by CAC
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VILLAGE OF CHASE

DEVELOPMENT PERMIT DP2018-1

This Development Permit is issued subject to all the bylaws of the Village
of Chase, except as specifically varied or supplemented herein.

This Development Permit applies only to those lands within the Village of
Chase described below and any developments thereon:

Permittee: Tamco Ventures Ltd.
Street Address: 617 Shuswap Avenue
Legal Description: Lot A, Plan 88844 DL 517

The development shall be undertaken in accordance with the terms and
conditions of this Permit and the provisions of the Village of Chase Official
Community Plan Bylaw No. 635 — 2002, Development Permit Area “A”.

The permittee will ensure that all works, including landscaping, undertaken
in any right-of-way, public property, Riparian Area or Agricultural Land
Reserve will not be done until all applicable approvals have been granted.

The provisions of all applicable codes, legislation and regulations are not
otherwise varied by this Permit.

This Development Permit is valid for one year unless an extension is
granted by resolution of the Village Council. If the permittee does not
commence the development permitted under the authority of this Permit
within one year from the date of issuance, this Permit shall be deemed to
have lapsed.

Any application to amend this Permit shall be considered a new
application unless specifically authorized by the Village Council.

This Development Permit is not a Development Variance Permit.

This Development Permit is not a Building Permit.
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10.  Authorizing resolution of the Council of the Village of Chase passed the
12th day of February, 2019.

11.  Permit issued this 13t day of February, 2019.

12.  Permit extended for one additional year from date of issue this __ day of
February, 2020.

Attachments: Schedule A
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VILLAGE OF CHASE

Memorandum
Date: February 5, 2020
To: Mayor and Council
From: CAO
RE: Council Strategic Planning — Consultants, Experience and Costs

Council has created Strategic Plans annually for several years with the assistance of senior
Administration.

Council is now considering creating a three year strategic plan to coincide with the remainder of
this current term of office, and is considering engaging a consultant:

e A three year strategic plan is more complex than a one year plan

e Senior administration can participate fully in the planning exercise with Council

The following consultants have been contacted and have provided information regarding their
experience in various types of strategic planning with various types of organizations:

Name of Fees Charged Workshop Format Municipal | Bio
Consultant Experience | Attached
Gord Mclintosh $7000 plus travel and Provides survey in advance | Yes Yes
accommodation and up to | Workshop is evening and
$1150 for documenting next day (8 hours)
workshop outcomes
Rick Beauchamp $3250 plus travel and 2.5 hours afternoon Yes Yes
accommodation 9-4 following day
Alison Habkirk $1800. plus travel and Provides survey in advance | Yes Yes
accommodation Workshop is evening session
and morning session
Aloka Consulting $1200 — no cost for travel | One full 7 hour session Some Yes
Shannon Gordon, $5000-$6000 including One full day session Yes Yes
Whistler Centre for | travel and
Sustainability accommodation (for small
community)

RECOMMENDATION

That Council provide direction to Administration regarding the selection of a consultant
for the development of a 3 year strategic plan.

Respectfully submitted,

-
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GORDON A. McINTOSH 250881 0761  ga.mcintosh@shaw.ca

Email to: Email to

Joni Heinrich, CAO
Village of Chase

Dear Ms. J. Heinrich

RE: WORKSHOP SERVICES

It is critical for Council and administration to continually work at developing and maintaining a strategic
focus, clear roles and good processes. | have conducted 1,200 sessions throughout Canada and
overseas “fo help elected officials and staff to make a leadership difference in local government”, | use
contemporary concepts to produce high workshop participant satisfaction and useful outcomes.

The session - Are We on the Same Page? (Attachment 1) enables participants to develop and/or
review strategic priorities for attention by:

o Celebrating strategic progress relative to the current plan & recent activities
Developing a vision checklist to assess the preferred community future
Identifying strategic topics facing the organization & community
Establishing potential action plans to implement strategic possibilities
Applying criteria to determine Council priorities among the strategic possibilities
Determining operational strategies and longer-term objectives
Creating a strategic dashboard to monitor and update priority action plans

» Ensuring organizational/governance ecapacity to achieve the strategic directions
Deliverables include: Strategic Pricrity Report, '‘One page’ Strategic Dashboard), Vision Checklist, Council
Priorities Work Program, Operational Strategies & Priority Setting Guidelines

In addition to my successful Canada-wide experience (Att. 3 & 4) involving 130,000 people, | offer
you the following regarding your recommendation of my services:

extensive consulting experience in the area of local government effectiveness;
successful Canada-wide workshops for efecfed, advisory and/or staff members,
34 years managerial experience in most aspects of local government;

a focus on current realities to favourably impact day-to-day activities;

an expertise in solution seeking processes with practical action plans,
“hands-on” experiences to maximize participant involvement; and

Workshop documentation and technigues for workshop follow-up.



For budgeting purposes, my professional rates are $3,500 per day for facilitation and $950 for
technical work, and the costs for services are as follows:

¢ Workshop Facilitation — preparation & facilitation (evening & 1 day) $7,000

e Expenses as required: accommodation & travel at cost; meal per diem - Supper @ $30,
Lunch @ $25 & Breakfast @ $15; & report typing @ $22/hour.

o Free follow-up advice (2 hours telephone consultation). / want your organization fo be
successful in its follow-up to the Workshop.

* Document Workshop outcomes as a follow up action plan and strategic plan prepared by
my colleague up to $1,150

| am confident that you and your organization will realize value through my services and | hope you
will consider my services.

Yours truly,

Gordon A. Mclntosh — PhD & CLGM

Attachments: 1. Priority Setting Agenda

2. Profile
3. Some Client References
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Attachment 1

GORDON A. McINTOSH

Are We on the Same Page?
(Priority Setting)

DATE: 4:30 to 8:30

8:30«- *-~~
LOCATION:
FACILITATUn. wurdon A, Mcintosh — PhD & CLGM
Agenda
GETTING STARTED
1. Workshop Overview Presentalion
2. Participants’ Aims & Confirm Agenda Round Table
1.0 STRATEGIC SCAN
1. Community Checklist Presentalion
2.  Develop Success Indicators Group Work
3. ‘What is Working Well' and ‘Areas for Attention’ Plenary

Deliverables: Communify Score Card & Assessment

2.0 STRATEGIC TOPICS

1. Identify Issues/Opportunities Round Table
2. Short List Items Group Ranking
3.  Determine Strategic Topics List & Discussion

Deliverables: Issues/Opportunities List Focus Areas & Strategic Topics Lists
3.0 STRATEGIC POSSIBILITIES

1. Solution Seeking Modei Presentation
2. Determine Expectations and Options (for strategic topics) Discussion
3.  Establish Potential Action Plans Discussion

Deliverables: Draft Action Plans

4.0 STRATEGIC PRIORITIES

1.  Review Priority Setting Criteria Presentation
2.  Determine Council Priorities Discussion
3.  Confirm Operational Strategies Discussion

Deliverables: Strategic Priorities Chart and Council Priority Work Program

5.0 STRATEGIC ORGANIZATION

1.  An Organizational Score Card Presentation
2, Assess Internal Strengths and Weaknesses Round Table
3. |dentify Organizational Improvement Targets Discussion
Deliverables: Organizational Success Indicators and Improvement Targets
NEXT STEPS
1. Workshop Outcomes Summary Presentation
2. Workshop Follow-up & Feedback Round Table

Deliverable: Worlishop Follow-up Action List
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Attachment 2

GORDOM A. McINTOSH

PROFILE

Gordon Mclntosh has 40 years of management, educator and consultancy roles in the local
government sector. As President of the Local Governmant Leadership (LGL) Institute, he provides
governance development, strategic facilitation and leadership training services. He has conducted
1,200 workshops involving 130,000 elected and appointed officials on topics such as:

o Are We on the Same Page? — making strategic choices using priority setting criteria with short
term action plans consistent with organizational resources

e Need a Vision Check-Up? — moving beyond vision and goal statements to describe and
regularly assess progress toward a preferred future

« Avoiding the Rocky Shoals — developing success indicators to assess and develop strategies
to enhance decision making, role clarity and organizational effectiveness

« What's in the Box? — determining essential and discretionary services as well as ways 1o
maximize efficiency and ensure a balanced service delivery capacity

« What Does If Take? — identifying and developing leadership competencies for personal and
organizational success along with learning and performance indicators

« Playing Nice in the Sand Box! - facilitating shared values and goals for enhanced team,
interdepartmental, interagency and intergovernmental collaboration

Gordon received the Professional Award of Excellence and served as President of the Local
Government Management Association in BC. His managerial positions included corporate, human
service and community development functions of local government. As the [slands Trust Executive
Director, he worked with a 26-member Council serving the 470 Gulf Islands in the Georgia Basin.

Doctor Mcintosh's research work focuses on local government leadership competency modeling and
development. Current faculty roles include the Universities of York, Alberta, Victoria and Cape
Breton as well as the Tanzanian Public Service and Victoria.

Gordon has developed twenty-five core modules for conference sessions, executive workshops and
customized programs. He has delivered programs for local, First Nation, Métis and regional
governments as well as municipal associations in every region of Canada and overseas - Palestine,
Caribbean, Sri Lanka, Africa and Philippines. Session alumni comment that his sessions are fast
paced, interactive, humorous and practical with high satisfaction ratings.

He was raised in Ottawa where he received athletic awards for water polo. Gordon and his wife
Diane live in North Saanich where they enjoy cycling, gardening and hiking.
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Attachment 3

GORDON A, McINTOSH

RECENT CLIENT REFERENCES

CITY OF WHITEHORSE, YK
Linda Rapp, CAO (867) 668-8650 & Mayor Dan Curtls
Focus: Service Capacity Review, Leadership Development, Governance & Strategic Priority Selting

TOWN OF INUVIK, NWT
Grant Hood, CAO (867) 777-8608 & Former Mayor Jim McDonald
Focus: Service Capacily Review, Leadership Development & Strategic Friority Setting

THOMPSON-NICOLA REGIONAL DISTRICT, BC
Suhkbinder Gill, CAO (250) 377-7055 & Chair Randy Murray
Focus: Service Capacily Review, Strategic Priority Selting and Staffing Strategy

DISTRICT of LAKE COUNTRY, BC
Albert DeFeo, CAO (250) 766-8671 & Mayor James Baker
focus: Service Capacily Review, Governance Success & Strategic Priority Selting

METLAKATLA FIRST NATION, BC
Cindy Smith, Finance Manager (250) 633-3001 & Chief Councillor Harold Leighton
Focus: Strategic Priority Setting, Service Capacity Review & Governance Excellence

VILLAGE of LUMBY, BC
Tom Kadla, CAO (250) 547-2171 & Mayor Kevin Acton
Focus: Service Capacify Review, Economic Resilience & Strategic Priority Setting

BEAVER COUNTY, AB
Bob beck, CAO (780) 663-3730 & Reeve Kevin Smook
Focus: Service Capacity Review, Economic Resilience, Governance & Strategic Priority Setting

WHEATLAND COUNTY, AB
Alan Parkin, CAO (403) 361-2002 & Reeve Glenn Koester
Focus: Core Setvice Review & Strategic Priority Setting

NORFOLK COUNTY, ON
Keith Robicheau, Former County Manager 705) 474-0626 x2400 (now North Bay)
Focus: Core Service Review and Staffing Strategy

TOWN of WINDSOR, NS
Louis Coutinho, CAQ (902) 798-6675 & Mayor Ann Allen
Focus: Service Capacity Review, Regional Cooperation & Strategic Priorify Setting

COUNTY of COLCHESTER, NS
Rob Simonds, CAQ (802) 897-3184 & Mayor Christine Blair
Focus: Service Capacily Review & Strategic Priority Setting
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BIOGRAPHY — R.A. (RICK) BEAUCHAMP

Rick Beauchamp is President of R.A. Beauchamp & Associates a local government
and First Nations consulting firm providing expertise in a wide range of
professional services focusing on effective governance and leadership,
organization reviews and change, strategic planning and priority setting, process
improvements, performance management, facilitation and development of
service delivery excellence.

Rick is an accomplished generalist in all facets of executive management with
extensive municipal and regional government experience (40 yrs.) in many
management disciplines. He has held positions of Deputy City Clerk, City Clerk,
Corporate Officer, Chief Election Officer and Chief Administrative Officer. Rick is a
Certified Municipal Clerk and has taken many courses in administrative law
through UBC under the municipal administration course and others through the
Institute of Chartered Secretaries and Administrators. He has been a Chief
Election Officer for many local government elections and was involved through
the LGMA in providing input into election legislative changes over the years.
During his tenue he was called upon on many occasions to certify petitions for
local improvement and capital project initiatives in accordance with the Local
Government Act and Community Charter.

He has worked in 12 different public organizations including two regional districts
and held CAO positions for over 12 years in some of the fastest growing local
government jurisdictions in BC. In addition he has extensive experience with five
amalgamations and reorganizing of public bodies. He has considerable experience
in financial management having held senior financial positions responsible for
large operating budgets and major capital projects such as the mega dam project
in Revelstoke and a number of multimillion dollar civic facilities projects. He has
also been the primary lead in many strategic planning exercises such as the
Regional Growth Strategy for the Sea to Sky corridor, development of Corporate
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Business Plans, Visitor Strategies, Economic Strategies and Long Term Financial
Plans.

Rick has worked extensively with First Nations over his career on many partnered
initiatives including developing joint service agreements, emergency plans,
transportation plans and has been actively involved for 10 years with treaty
negotiations both at the rural and urban tables sitting on a technical treaty
advisory working group for lower mainland municipalities and has been a lead
negotiator for developing master service agreements with First Nations.

He has extensive experience in governance and leadership development including
many re-organizations and amalgamations; worked on special provincial task
teams and has been an active student of good governance principles and high
ethical standards; instructed various business applications at local government
training workshops and at community colleges; and developed local government
training programs and championed re-instituting civics in the provincial education
curriculum.

Rick also has a strong background in human resources development having re-
structured many organizations developing human resource strategic plans which
included labour negotiations, hiring practices, job evaluation, performance
measurement, succession plans and human capital training and development. He
has authored articles on leadership and developed training modules for courses
and has done training with Capilano College and the LGMA Municipal
Administration Training Institute.

He is a lifelong learner who has worked with professional organizations all his life
in developing leadership programs and training people within the local
government. He is past president and life member of the Lower Mainland Local
Government Management Association and an active participant for over 20 years
with the parent Provincial LGMA body including publishing their quarterly
newsletter and sitting on many committees. In 2008 received the “Distinguished
Member Award” from LGMA for exemplary contribution to the local government
profession.
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Rick has a Masters in Business Administration {Information Management) and a
Professional Chartered Secretary designation. He has taken numerous law,
emergency planning, finance, and business management courses and completed
the Provincial Instruction Certification Program and is a Certified Facilitator
Coach.

R. A. BEAUCHAMP & ASSOCIATES - localgovernmentconsulting.ca

- Phone: 604 945 0316 or 604 802 0379
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STRATEGIC PLANNING WORKSHOP — INTEGRATING CORPORATE

PRIORIITES EFFECTIVELY
AGENDA
January, 2019

Local Governments today are facing unprecedented economic, social, and environmental

challenges that require them to develop a clear vision of priorities for the current and future

needs of their communities. Your staffs need specific direction, adequate resources and

realistic expectations to effectively carry out “Council Priorities.”

DAY 1

1)
2)
3)
4)
5)
6)

DAY 2

1)
2)
3)
4)
5)
6)
7)
8)
9)

(2.5 hr Afternoon Session)

Introductions and House Rules

Review and confirm expectations for workshop

Presentation — Setting Framework for Establishing Priorities

Criteria for Establishing Vision and Mission Statements

SWOT Exercise (Strengths, Weaknesses, Opportunities, Threats)

Exercise to Establish Vision and Mission Statements ( Review existing and update)

(Full Day 9 am — 4 pm)

Recap of Day 1 & Finalize Vision and Mission Statements

Framework for “Your Strategic Plan” including Reporting Expectations
Staff Update Current Priorities and Projects for 2015 - 2019

Staff Update on Current Strategic Plans in Place

Break

Exercise to establish list of Long Term and Short Term Priorities

Lunch Break |

Exercise to Prioritize Projects for next 4-Years

Breakdown Priorities into Areas of Responsibilities, Lead and Targets

10) Break
11) Confirm Summary of Strategic Plan Components

12) Summary of Expectations for Next Steps — Simple Documentation of Strategic Plan
13) Wrap Up Session
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Allison Habkirk BA MA MPA MCIP
Local Government Specialist

Allison Habkirk, BA, MA (Planning), MPA, MCIP has over thirty years of experlence in local
government as a professional, elected official, and educator. Alison is a Registered
Planner whp has worked as a staff planner, consultant and tralner for local governments,
the Pravince of BC, and the Local Government Management Association, She s the authar
of several publications on lozal government topics and maintains a keen interest in
leadership develepment, elected official and staff training, strateglc planning, and small
tawn planning.

Clients inciude:

«  More than 50 municipalities, 12 regional districts and 2 improvement districts
across BG;

s Nisga'a Nation and Yuutu?it?ath Government;

« Province of B.C,, Interior Healthy Authority and Vancouver Coastal Health
Authority; and

« Not for profit organizations including: Local Government Management
Association, CivicinfoBC, BC Municipal Safety Association, Local Government
Leadership Academy, Unlon of BC Municlpalities, Victoria Civic Heritage Trust,
Prince George Chamber of Cammarce, Downtown Nanaimo {BIA), Victorla Crisis
Help Line Saciety.

Ms. Habkirk is an Adjunct Assistant Professor in the Schoal of Public Adminlstration at the
University of Victoria, and an Instructar with Capilano University. She also served as
Program Manager for the Local Government Leadership Academy {LGLA).

Allison served as Mayor and Councillor for the District of Central Saanich for three terms
of office.

Ms. Habkirk is the reciplent of the University of Victoria, Schoo! of Public Administration
Alumnl Award for Exceflence in the Public Sector and the Planning Institute of B.C. Award
for Outstanding Accomplishments in the Field of Planning. She currently sits on the Board
of BC Healthy Communities and the District of Central Saanich Advisory Planning
Commission,

A lifelong learner, Allison recently completed courses in leadership tralning and
governance at the Harvard Kennedy School of Government and the University aof Helsinki,
Finland. Allison also recently returned from three missions in Amman, lordan worlking
with the Federation of Canadian Municipalities and Global Affairs Canada an the Jordan
Municipal Suppart Project.

Coantact Infa:

LIV VIL IIIT \unl\.l;') 250 216 6757 (CE")
777 Harding Lane

777 HARDING LANE « BRENTWOOD BAY, BRITISH COLUMBIA CANADA » PHONE 250 652 9255
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A (0 Box 2385, Salmon Arm, BG, VIE 4R3
Phone: 250-832-7574 Cell: 250-833-6502

CONSU! 'RAINING Email: Dorothy@alokaconsuiting.org

January 26, 2020

Joni Heinrich, Chief Administrative Officer
Village of Chase

826 Olanagan Ave

PO Box 440

Chase, BC VOE 1W10

Hello toni,

Thank yau for your invitation to submit material in support of Aloka’s facilitation of a strategic
plan for the Village of Chase. Please also see the accompanying five documents.

In addition to the information provided in the five documents, here are the details of our
proposal.
e We would need to meet with, preferably three, of your people, for about an hour, to
discuss the context and to jointly decide whether or not we can be helpful.
e |f, as | assume, the number of participants in the planning process is 30 or less, the
strategic plan can be created in a one-day workshop of 6 or 7 hours.
¢ Our facilitation process is highly participative; we use a structure that draws out the
knowledge and wisdom of the group to create the content. This leads to a considerable
amount of material that is posted on the wall — all of which is incorporated into the
report we submit.
s Our charges for the pre-meeting and one-day workshop would be $1,200 plus mileage
for two trips to Chase.

If you have any questions, please let me know.

Maost sincerely,

Mala ‘632 ,,“_-_—-—“gl,;” "y

Neils Christiansen
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A ( 0 Box 2385, Saimon Arm, B. C. VIE 4R3
N Phone: srm RBas arma Fall aeA-222_AE0AN

CONSUL. . . RAINING Email

Our Team of Accomplished Professionals

Dr. Neils Christiansen

Neils Christiansen is one of those rare and remarkable Facilitators who are fully versed in the
power of inclusive participation. By applying his proven skills, he helps organizations leverage
people’s knowledge and experience to successfully solve difficult problems and create
effective plans.

Trained in the Institute of Cultural Affairs (ICA) method of Collaborative Facilitation, Neils offers
a deep understanding of the nuances inherent in facilitation processes—and, because of that,
he's masterful at applying proven methods that foster clear thinking and wise decision-making.

Neils' genuine openness toward others’ ideas underpins his many strengths, and his manner
soon puts workshop participants at ease. Then, he wastes no time in getting right down to
business: It's not long before he’s creating a collaborative and results-oriented environment,
engaging the wisdom of everyone in the group, evoking their positive contributions, and
ensuring that participants take ownership of the solutions they generate.

In short, when your group devotes its valuable time to planning or problem-solving activities,
Neils' professionalism and experience will ensure that their efforts achieve results--results that
are essential to successful organizations and communities everywhere. After all, he's done
exactly that with hundreds of people.

Dorothy Argent

Dorothy Argent is a skilled Facilitator who knows how to turn ideas into accomplishments —
and she can help turn your ideas into accomplishments, too. When you begin to work with
Dorothy, you'll first notice her cheery demeanor and ready laugh, but it won't be long before
you experience, first hand, what she is really renowned for: intelligent, optimistic, and
collaborative facilitation skills that are second-to-none.

Her positive communication style combined with her proven leadership ability and commitment
to others’ success likely explains her many awards — including the Queen’s Jubilee Medal for
significant contributions to community development. As a trailblazer for non-profit and
governmental organizations, Dorothy offers diversified experience in the fields of management,
municipal government, career/labour market development and community service.

If you're looking for a Facilitator who really listens and whose reputation is established on a

foundation of consensus-building, co-operative action, innovative problem-solving, and
effective planning, then Dorothy is the person for you.
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January 24, 2020

List of Clients

With Type of Session Facilitated

2018 — Present

1. The Adams River Salmon Society. Vision, major directions, and ethics; strategic plan; and action
plan.

2. BC Rural Health Network. Strategic and action plans.

3. Community Futures Shuswap. Secwepemc Labour Market Action Plan.

4. Community Futures Shuswap. Secwepemc Lakes Tourism Action Plan.

5. Community Futures Shuswap. Tsuts’weye Project Action Plan.

6. Community Futures Shuswap. Shuswap Labour Market Assessment and Action Plan Project,
Information gaps, strategic directions, and action plans for six Shuswap communities.

7. Shuswap Area Family Emergency (SAFE) Society. Strategic plan.

2000 - 2017

1. Shuswap North Okanagan Division of Family Practice. Vision, mission, and values and action
priorities.

2. Child and Youth Mental Health and Substance Use Collaborative, Shuswap Local Action Team.
Vision, mission, and values and action plan.

3. Sorrento and Area Community Health Centre Society. Action plan.

4. North Okanagan-Shuswap EDA. Action Plan.

5. District of Sicamous and CSRD Area E Labour Market Assessment and Planning Project. Three
community-wide meetings: assessing information needs, ldentifying strategic directions, and an
action plan.

6. Community Futures Shuswap. Strategic plan.

7. South Shuswap Health Services Society. Identification of research needs.

8. Shuswap Community Resources Cooperative. Vision, mission and values and strategic plan.

9. Switzmalp Cultural Society. Vision, mission, and vaiues.

10. Focus Ability: Workable Solutions. Strategic and action plans.

11. Ruth’s Foundation (Country of India non-profit). Action plan.

12. Shuswap Day Care Society. Action plan.

13. Together Shuswap. Action plan.

14. Shuswap Food Action Coop. Action plan and vision, mission, and values.

15. Institute of Global Education. Action plan

16. Moving Forward Together. Action plans for 12 championed activities.

17. Wetland Alliance: the ecological response. Action plan.

18. Salmon Arm Downtown Improvement Association. Strategic directions.

19. World Host. Action plan.

20. Youth in Transition. Mission and action plan.

21. The Employment Place. Action plan.

22. Switzmalph Cultural Society. Action plan.

23. Shuswap Children’s Association. Action plan.

24. Youth Skills Link. Managing project to connect youth to construction trades.

25. Early Childhood Development Committee. Action Plan.

26. Okanagan Nation Alliance. Community consultations for Okanagan Basin Fisheries Ecosystem

Planning.
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27.
28.
29,
30.
31

32,
33.

34,
35,
36.
37.
38.
39,
40.

41.
42.
43,
44,

January 24, 2020

Village of Canal Flats OCP. Community Vision Workshop.

North Okanagan Community Action Plan for Children. Action plan.

Department of Fisheries and Oceans. Public input on selective fishing.

Shuswap Association for Rowing and Paddling. Action plan.

School Distict #83. Improving the Work Environment in the Maintenance Department of School
District #83.

Okanagan University College Board of Governors. 2003 Annual Advance

Public Service Employees for Environmental Ethics. Summary statements of “Retaining a
Heartbeat and Soul in Public Governance”.

Shuswap Children’s Association. Gaps and priorities in children’s services.

Shuswap Sustainable Community. Vision statement.

Shuswap Hospice Society. Action Plan.

Community Living BC, North Okanagan Shuswap Community Council. Action plan.

Social Planning Council for the North Okanagan. Vision and action plan.

Capitol Regional District. Strategic activities.

Social Planning Council for the North Okanagan. District of Salmon Arm. Recommended
employment policies for OCP.

Okanagan Indian Band. Vision statement for 3 creeks watershed.

Bonaparte Watershed Committee. Priority issues and activities in the Bonaparte Watershed.
Village of Fernie. Suggested Uses for Fernie’s Old High School

North Thompson Indian Band. Louis Creek Watershed Planning.

45. Concerned Citizens’ Meeting. Dialogue on environmental issues related to the Prestige Inn.

46. Department of Fisheries and Oceans, Pacific Region. Watershed stewards’ work plan.

47. Prince Rupert Community Fisheries Development Center. Workshop on selective fishing.

Pre 2000

1. B.C. Conservation Foundation. Strategic plan.

2. Social Planning and Research Council of British Columbia. 1999 Action Priorities.

3. Sicamous Economic Development Committee. Strategic Plan.

4, Vernon Family Resource Centre. Action plan.

5. Dimensions Café (youth initiative in Salmon Arm). Action plan.

6. B. C.Watershed Alliance, Thompson Shuswap Chapter. Two one-year action plans.

7. Sicamous Rotary Club. Team building.

8. Pinnacle Youth Works. What’s working and what’s not.

9. C(ascadia Sustainable Communities Institute. Strategic plan.

10. Charles Nash election campaign. Action plan.

11. City of Kelowna (Kelowna and Area Watershed Initiative). Creation of a committed multi-
stakeholder group, identifying strategies and terms of reference, and moving forward in
implementation.

12. City of Sicamous. Strategic plan for economic development.

13. Community Development Institute. Several courses in facilitation techniques and community
watershed group development.

14. Co-Opportunities (a non-profit facilitating co-operatives development). Action plan and
implementation review.

15. Department of Fisheries and Oceans (Pacific Region). Program for participating in BC's

provincial land-use initiatives.
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16.

17.
18.
19.
20.

21.
22.

23.
24,

25.

26.
27.
28.

29.

30.
31
32,
33,
34,
35.

January 24, 2020

Environmental Management Committee of the District of Salmon Arm. List of accomplishments
during 1999.

Salmon Arm Greenways Committee. Action plan.

Impressions Café {a youth initiative of Pinnacle Youth Waorks). Action plan.

Integrated Counselling and Consuiting Services. Individual vocational plans for numerous clients.
Ministry of Environment Lands and Parks (Kamloops Region). Action plan for transition from
controlling Eurasian Milfoil to support of the Forest Practice Act.

Neskonlith Cultural Centre. Develop architectural design suggestions.

Nisga’a Forum (community meeting regarding proposed Nisga’a Treaty). Group identification of
concerns and opportunities around the treaty.

Pinnacle Youth Works. Staff identification of what’s working and what’s not.

Salmon Arm Supported Child Care. Mission statement, action plan, and a description of the
desired model and means of implementation.

Salmon River Watershed Roundtable. Mission statement, strategic plans and annual action
plans, formulation of watershed ecosystem goals, and evaluation of the watershed-wide
planning process.

Shuswap Hospice Society. Strategic plan,

Sicamous Rotary Club. Team-building workshop.

Silicon Gardens Computer Store. Identification and implementation of high priority procedures
to improve operations.

Social Planning Committee of the District of Salmon Arm. Identify directions for the coming
year.

Social Planning and Research Council of B. C. Strategic plan.

Sustainable Communities Resource Network. Action plan.

Switzmalph Society. Strategic plan for creation of a cultural center.

Vernon Family Resource Centre. Action plan.

Wintergreen Farm. Consultation on development of an annual action plan.

World Service Association. Action plan.
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management experience in commun:ty development, plannlng and pro;ect management She has
taught courses in collaborative orgamzotlonal planning, development of mdlwdual vocat:onal pIans and ,
: personal development : : ‘

Prewous Work Expenence L : ;
v 21 years in labour market sector (career counsellor, youth at risk program coordlnator and 5
. yearsas Manager of the Shuswap Employment Serwce Centre 2007-2011 and contractlng 2012 -
—2020) | | | ‘
3 years in elected offtce City of Salman Arm ,
2 years as Executive Director - Shuswap Exceptlonal Chlldren s Assoc:atlon
7 years as Activity Dlrector Ploneer Lodge Intermediate Care Fac:llty
5 years as Correctional Offlcer : ,Prmce George Reglonal Correctional Centre
2 years as Instructor - Langa,ra College,‘ Continuing Educational Department

NN '\";\ N

Board posmons and orgamzatlonal mvolvement
Current

v’ President, Instltute of Global Educatlon

v Dlrector Sw:tzmalph CuIturaI Soc:ety
v Dlrector World Service Assoc:atlon

v ‘Past Presldent Communlty Futures Shuswap(2014 2019)
v Past Dlrector Watershed Alllance The Ecologlcal Response (WA:TER)(4 years)
v Presldent Social PIannlng and Research Council of BC (SPARC) (5 years)
‘ (Hosted first SPARC Communlty Development Institute summer program in Salmon Arm)
v’ Co-founder, Chalr Salmon River Watershed Roundtable (10years)
v Foundmg Director, Fraser Basln Counc:l British Columbla (5 years)
v President, Shuswap Hosplce Soc:ety

Awards ,
kk Commumty Futures British Columb:a Recogmt:on as CF Shuswap Vqunteer of the Year in 2015 for
. her contnbutlon to commun:ty economic development : :

‘Shuswap Woman of the Year — Recogmtlon for her dedlcatlon in brlngmg professlonals and
- ‘orgamzotlons together to provide the best service in the Shuswap reglon and an lnstrumental dnver in

- many community pro;ects - Awarded in 2010 S =
' Queen Jubllee Medal Presented in 2002 by the Premler and Lleutenant Governor of Bntlsh Columbla

honoring 51gmf/cant contrlbutlons to communlty development : '
‘ Canadlan Healthy Enwronment Award Recognltlon of outstandlng achlevement by the SaImon Rlver ‘,
Watershed Roundtable in the aregs of en wronmental protectlon and stewardshlp Awarded in 1998 |
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Neils Christiansen, PhD.

Box 2385, Salmon Arm, BC V1E 4R3
Home: 250-832-7574 Cell: 250-463-1532
Email: nchristnl@gmail.com

Neils is a skilled facilitator known for his ability to assist
individuals and organizations to reach their goals through clear
intentions, effective planning and teamwork in implementation.
He helps clients to build on their strengths, create practical
plans owned by all participants, and implement those plans
through teamwork. In his work with clients he stresses the
importance of communication and collaboration.

Education

v
v
v

BS in Forestry, University of Idaho, 1957
MS in Forestry Economics, State University of New York, 1959
PhD in Forestry Economics, State University of New York, 1966

Professional and Personal Development Training

v

<

NN NN

Technologies of Participation, Group Facilitation Methods, Institute of Cultural Affairs,
1992

Technologies of Participation, Participative Strategic Planning, Institute of Cultural
Affairs, 1993

Philosophy of Participation, Institute of Cultural Affairs, 1994
Appreciative Inquiry, Company of Experts, Malaspina College, 2005
BC Instructor Diploma Course, Vancouver Community College, 2006
Implicit Career Search, Steppingstones Consulting, 2009

Numerous personal development workshops over the years.

Employment

Aloka Consulting and Training — Partner

Neils is a skilled facilitator, planner and teacher. He empowers individuals and groups to
achieve goals through clear intentions, effective communication, practical planning, and
focussed implementation. He is skilled at developing consensus, by drawing on the collective
wisdom of the group, in order to meet the needs of all involved. He has 25 years of teaching
and research and 26 years of facilitation experience. In his consulting work, Neils has
developed and taught courses in Collaborative Organizational Planning at Langara College and
locally through Aloka Consuiting and Training and he developed two career development
workshops: What Is My Gift to the World? and How Do [ Deliver My Gift?

-93—




Previous Work Experience

v
v
v

v

26 years consulting, Aloka Consulting and Training, Salmon Arm, BC.
2 years, environmental education, Lost Valley Education Center, Dexter, Oregon

1 year, Counsellor, Vision Quest — working with delinquent, young men, Tucson, Arizona
and Oakland, California.

6 years, Principal, Soaring Gardens landscape management, Eugene, Oregon

4 years, Water Resource Economist, U. S. Environmental Protection Agency, Corvallis
Oregon

21 years, teaching Forestry Economics (rising to Associate Professor), State University of
New York, Syracuse, New York

2 years, Forest Economist, U. S. Farest Service, Charlattesville, Virginia

Board positions and organizational involvement
Current

v

Past
v

Member of the Board and Director of Education, Institute of Global Education.

10 years, Co-founder, Chair of Planning Committee, President and Representative to the
BC Provincial Okanagan-Shuswap Land and Resource Management Process, Salmon
River Watershed Roundtable

Former Member of the Board, Wetland Alliance: The Ecological Response
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VILLAGE OF CHASE

Memorandum
Date: February 5, 2020
To: Mayor and Council
From: Councillor Torbohm and CAO
RE: Shuswap Regional Trails Roundtable Working Group — June 19, 2020 meeting

The Village of Chase is a participant in the Shuswap Regional Trails Roundtable initiative and
Councillor Torbohm and the CAO attend the quarterly working group meetings.

A meeting of the working group is scheduled for June 19, 2020. Councillor Torbohm is
suggesting that the meeting take place in Chase so that the working group participants can walk
the new Rocky Road Trail on Scatchard Mountain and the ‘grand opening’ event for that trail
can be held at that time.

Due to restricted funds in the past year, the meeting participants have held their meeting and
then have a ‘pot luck’ lunch, with everyone contributing. Councillor Torbohm is requesting that
Council consider providing the lunch for the June 19, 2020 meeting as it is a bit more significant
with the grand opening of the Rocky Road Trail occurring on that date.

RECOMMENDATION

THAT the June 19, 2020 Shuswap Regional Trails Working Group meeting take place in
Chase at the Community Hall which will allow for those in attendance to walk the new
Rocky Road Trail on Scatchard Mountain and participate in the Grand Opening of the
new trail; AND

THAT the Village of Chase purchase lunch for the approximately 40 participants of the
working group at a cost of approximately $300.

Respectfully submitted,

(/
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VILLAGE OF CHASE

Memorandum
2020 February 7
To: Mayor and Council
From: Corporate Officer
RE: Active Transportation Grant Application

The Active Communities Grant Program was recently announced by CleanBC which has made
$500,000 available for every eligible selected project. One of the eligibility criterium is for
municipalities to have an approved Active Transportation Plan, and the Village of Chase
adopted theirs in 2019.

Recognizing that the time constraints between the grant announcement and the intake
submission deadline was relatively short, the Thompson Avenue/Chase Street project was
chosen because the proposed improvements were relatively quick and inexpensive to design
and cost. Some of the other determining factors warranting this as the recommended project:

e Improvements at this intersection have been identified in the Village of Chase’s Active
Transportation Plan as a short term, high priority project

e The proximity to the Chase Medical Clinic, and the Chase Primary Health Care Clinic

¢ The aging demographics of Chase and the increased in demand for medical services

e The existing deficiency in safe passage (no sidewalk) along Chase Street that pushes all
pedestrians into the vehicle travel portion of the street, creating an unsafe thoroughfare

o A sidewalk extension fronting the Jehovah Witness’ property has been discussed and a
full legal survey has now been completed

TRUE Consulting Ltd. has provided design drawings and costs for the Thompson
Avenue/Chase Street project. Also included is the reference to the Village’s Active
Transportation Plan, some information from the province about the grant, and some photos.

The application deadline is February 20, 2020. With a successful award, the Village will be able
to further Councils direction in implementing our ‘Active Transportation Plan’.

RECOMMENDATION

Resolution:

“THAT Council approves the submission of a grant application to the B.C. Active
Transportation Infrastructure Grants Program to fund 70% of the implementation of
pedestrian safety improvements at the intersection of Thompson Avenue/Chase Street
and the Village to fund 30% of the project up to a maximum of $50,000, AND,

THAT the Village of Chase will provide overall grant management for the project.”
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Redesigned grant program to boost active transportation | BC Gov... https://news.gov.be.ca/releases/2019TRAN0235-002453

British Columbia News

Redesigned grant program to boost active transportation
https://mews.gov.bc.ca/21280
Thursday, December 19, 2019 12:00 PM

Victoria - An expanded Active Transportation Grant Program is accepting proposals to build safer,
more accessible and convenient active transportation infrastructure.

“British Columbians shared their strong desire to live in communities where active transportation is a
safe and efficient option,” said Claire Trevena, Minister of Transportation and Infrastructure. “This
grant program is designed to meet the needs of rural and urban communities, so people of all ages
and abilities can benefit from better connections between neighbourhoods, schools, work offices,
transit stations and town centres.”

Municipalities, Indigenous governments and regional districts are invited to submit funding
proposals to the cost-shared Active Transportation Grant Program, which replaces the former
BikeBC program focused only on cycling infrastructure projects. The revised program is expanded to
support all types of active transportation infrastructure, such as pedestrian safety improvements to
sidewalks, improved lighting along pathways and end-of-trip facilities.

The grant program is designed to increase support to Indigenous communities by providing up to
80% in cost-shared funding for projects that are led by Indigenous communities or are a partnership
between Indigenous and local governments.

“We are excited to see more people choose active transportation as their first choice,” said Spencer
Chandra Herbert, ML A for Vancouver-West End. “This funding program will make walking, cycling,
rolling and skateboarding to your destination safer and more convenient. By generating more interest
in active transportation and by strengthening our pathways, we are making our communities more
liveable and life more affordable.”

The Active Transportation Grant Program supports goals set out in the Province’s CleanBC plan, as
well as Move. Commute. Connect. — B.C.’s strategy for cleaner, more active transportation. New
investments in active transportation will make getting around safer and more convenient, while
helping to protect the environment.

“Shifting our ways of getting around not only helps address our CleanBC climate change goals, it
also makes for better, more liveable communities and supports healthful activity for all of us,” said
George Heyman, Minister of Environment and Climate Change Strategy. “Investments made through
this grant program will encourage more people to commute by foot, bike or any other active
transportation mode, helping reduce traffic congestion and contributing to a cleaner, healthier
environment,”

To support communities in their active transportation infrastructure planning, the Province has
introduced a new Active Transportation Design Guide. This guide is available for free download to
local governments.

CleanBC was developed in collaboration with the BC Green Party caucus and suppozts the
commitment in the Confidence and Supply Agreement to implement climate action to meet B.C.’s
emission targets.
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Village of Chase
2020 Active Transportation Improvements
Class 'D' Cost Estimate

Parl 2.0 - Chase Street! Thompsaon Ave Sldewatk

2.1 Removal of exisling vegelation and prepare subgrade

(B5m L x 3m W) m?
22 Removal of existing curb m?
2.3  Removal of exisling asphatt (25m x 3m} m?
2.4 Relocata signs ea,
2.5 Base gravels {pitrun & crush) {100m L x 3m W) m?
26 Construct new curb chv letdowns
27  Construct new sidevralk {100m L x 2.5m W) m?
2.8  Paving within sawcut zones (46m x 0.5) m?
2.9 Line palnting LS
2,40 Landscapingfseedingireatoration LS
211 Procurement, quallly assurance, recards documentation

and contingency (25%) LS

Subtotal Part 2.0 - Ghage Street ! Thompson Ave Sidewalk {rounded)
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165
46
76

300
48
260
226

Proposal

4-Feb-20

Page 1
$40.00 $8,800.00
$200.00 $9,000.00
$60.00 $4,600.00
$2,500.00 __$10,000.00
$4000 __ $12,000.00
$600.00 _ $22,500.00
$160.00 _  $40,000.00
$200.00 $4,500.00
$6,000.00

$20,000.00

$36,000.0Q

5189!100.00
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The Shuswap Trail Alliance

PO Box 1531, Salmaon Arm, BC V1E 4P6
Phone: 250-832-0102

Email: associatedirecotor@shuswaptrails.com

February 3, 2020

Village of Chase
PO Box 440
Chase, BCVOE 1MO

Re: Scatchard Road Trail System Planning Project - Request for Funds
Dear Mayor Crowe and Councilors of the Village of Chase,

The Shuswanp Trall Alliance is very pleased to submit the following request for funds for your
consideration.

The Shuswap Trail Alliance {STA) is the organizational body through which local and regional leadership
work together to develop and implement the Shuswap Trails Strategy as First Nations, stewardship,
government, industry, business, and community stewardship organizations and individ uals.

The need for a comprehensive trail system strategic plan for the Scatchard Mountain Road Trail has
been identified as a priority by local trall leadership, and most recently during completion of the new
Rocky Road historic trail addition to the Scatchard Road Trail. Proposed scope of work would include;
field reconnaissance and route assessments, environmental screening, consultations {First Nations,
farestry, community leadership, trail stewards, etc.), and technical designs {including projected costing)
ready for roundtable review.

On behalf of its regional partners, the STA, seeks to leverage funding to support further destination trail
planning, in Chase, in 2020 and assist regional partners move priorities forward within the Shuswap
Regional Trails Strategy for review, authorization, grant application, and development in 2021 and
beyond.

We humbly request $1,500 from the Village of Chase to assist in funding this exciting project for Chase
residents and visitors. To date we have funds confirmed in the amount of $3,500 towards the required
$7,512.42 for this project (please see attached planning proposal for full budget and project details). We
will continue to teverage funds and approach other potential funding partners including Safety Mart,
and we are waiting for the confirmation of funds from Treetop Flyers.

Thank you for your consideration of our request, and we lool forward to speaking with you further
about this proposal.

Sincerely,






Scatchard Road Trail System Planning Project

Prepared by: Phil Mcintyre-Paul
The Shuswap Trail Alliance
Updated Version: November 4, 2019

Purpose: to continue successive planning of priorities with high community, destination tourism and
Secwepemc First Nations value identified in the Shuswap Regional Trails Strategy through the preparation of
new trail plans, including a trail system plan for the Scatchard Mountain Road Trail System south of Chase.

Background: The Shuswap Trail Alliance seeks, on behalf of its regional partners, to leverage funding to support
further destination trail planning in 2020 and assist regional partners move priorities forward within the
Shuswap Regional Trails Strategy for review, authorization, grant application, and development in 2021 and
beyond. The need for a comprehensive trail system strategic plan for the Scatchard Mountain Road Trail has
been identified as a priority by local trail leadership, and most recently during completion of the new Rocky
Road historic trail addition to the Scatchard Road Trail. Increased opportunities for community trail connections
is affirmed in the Village of Chase Active Transportation Master Plan, including idenfication of the need to
connect the Scatchard Road Trail to the Chase Falls Trail when Hwy 1 Twinning upgrades occur.

All planning priorities are acknowledged in the Shuswap Trails Strategy and will be developed using the Shuswap
Trail Planning Pratocol, which is committed to meaningful consultation and planning between Secwepemc and
non-Secwepemc community leadership, and is consistent with the Provincial Trail Strategy for British Columbia.
Strategic growth of the Shuswap Trails System through incremental annual planning is a core component of the
regional tourism development strategy.

Proposed scope of work:
Planning to include:
field reconnaissance and route assessments

s environmental screening
e consultations (First Nations, forestry, community leadership, trail stewards, etc)

technical designs (including projected costing) ready for roundtable review

Planning Priorities: Summary (see Shuswap Trails Strategy)

Sub-Regional Trail Planning Area Target Objective Intended Use/Partners

Devel t of a stacked lo s hiking, mountain biking, and
1. Scatchard Road Trail System — * evelopment ot a op & n &

trail system plan off the existin showshoein
Chase/West Shuswap t a!I fy m'p na roval, & : RSTBC, Vill i f Ch
rail, for review, , . ! )
(REC258008) ail, for rev PP illage of Chase
phased development Adams Lake, Neskonlith Band

Timeline: March 01, 2020 — December 31, 2020

Technical Trail Specialist contract begin — April 01, 2020

Preliminary Consultations completed — June 30, 2020

Field Inventories completed ~ September 31, 2020

Draft plans and report submitted to Shuswap Trails Roundtable for review — October 31, 2020
Final plans and report submitted for authorization reviews —~ December 31, 2020

U e
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