AGENDA
Special (Budget) Meeting of the Council of the Village of Chase to
be held on Tuesday, March 29, 2022 at the Community Hall
at 547 Shuswap Avenue and via Zoom

1. CALL TO ORDER

2. ADOPTION OF AGENDA
Resolution:
“That the March 29, 2022 Village of Chase Special (Budget) Council meeting
agenda be adopted as presented.”

3. ADOPTION OF MINUTES
None

4. PUBLIC HEARINGS
None

5. PUBLIC INPUT ON CURRENT AGENDA ITEMS

6. DELEGATIONS
None

7. REPORTS
None

8. UNFINISHED BUSINESS
None

9. NEW BUSINESS
9.1 2022 Operational Budget Review Pages 1-3
The Chief Financial Officer will present the proposed operational budget for the
various Village departments.

9.2 2022 Capital Budget Review Pages 4-7
The Chief Financial Officer will present the proposed capital budget for the
various Village departments.

10. NOTICE OF MOTION

11. IN CAMERA
None

12. RELEASE OF IN CAMERA ITEMS
None

13. ADJOURNMENT
Resolution:
“That the March 29, 2022 Village of Chase Special (Budget) Council meeting be
adjourned.”
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Village of Chase

General Summary

Waste, Sewer & Water Services

2022-2025
2021 2022 2023 2024 2025 2026
Budget Budget Budget Budget Budget Budget

Solid Waste Fund

Revenues -260,100|  -275450 -276,600 -276,600| -277,000| -277,000
Expenditures 260,100 275,450 276,600 276,600 277,000 277,000
(SBurplus)/Defloit 0 3] 0 0 0 4]
Sewer Fund

Revenues -396,100|  -359,750 -417,750 -418,750| -418,450( -418,450
Expenditures 370,975 431,375 433,215 435,010 438,020 440,350
(Surplus)/Deficit -265,125 71,625 15,465 16,260 19,570 21,900
Water Fund

Revenues -479,450| -564,000 -581,500 -673,000| -705,000| -728,100
Expenditures 693,200 699,125 702,715 700,670 705,000 706,950
(Surplus)/Deficit 213,750 135,125 121,215 27,670 o| -21,150

2022-03-24




Village of Chase

Capital Budget

2022-2026
2021 2022 2023 2024 2025 2026
General Capital Project
Expenditures Budget Budget Budget Budget Budget Budget
SPECIAL PROJECTS
Reports & Assessments

Early Childcare Educators Program 38,906 0 0 0 0 0
Evacuation Route Planning 17,500 17,500 0 0 0 0
Flood Mitigation Assessment&

Mapping 125,420 0 0 0 0 0
OCP Update 18,000 0 0 0 0 0
Roads Conditional Assessments 62,500 19,309 0 0 0 0
Bay Drive Assessment 30,000 30,000 0 0 0 0
Flood Mapping Phase 2 Little

Shuswap/South Thompson 138,854 109,759 0 0 0 0
BridgeAssessment/Feasibility 0 25,000 0 0 0 0
Total Special Projects 551,180 201,568 0 0 0 0
CAPITAL PROJECTS

Land Acquisition 0 0 160,000 0 0 0
1T Equipment Computers 0 5,000 5,000 2,500 2,500 2,500
Fire-Equip 25,000 17,000 0 0 0 0
Fire Dept-Furnace 0 5,000 0

Community Hall Electronics 0 5,000 0 0 0 0
Community Hall Improvements 60,000 [¢] 0 0 0
Community Hall Roof Replacement 250,000 244,506 0 0 0
Arena R&M 10,000 25,000 10,000 10,000 10,000 10,000
PW Security 0 20,000 0 0 0
Parks 5,000 0 0 0 0 0
Wilson Park Footbridge 150,000 0 0 0 0 0
Wharf 26,000 25,000 0 0 0 0
Safety Equip-Shoring 0 25,000 0 0 0 0
Fire Truck-see COVID-19 Restart
Allocations for additonal costs 450,000 450,000 0 Q0 0 0
Roads Infrastructure-Street lights 0 50,000 0 0
Cemetery 25,000 16,000 30,000 0 0 0
Sheperd Road Improvements 0 0 0] 210,000{ 130,000 0
Road Works /Paving 0 0 300,000{ 200,000 0 0
Thompson Ave Improvements 170,000 0 0 0 0
Fleet Replacement-Snow Plow 0 0 150,000 0 0 0
Total Capital Projects 2,101,250 1,057,506 655,000| 422,500, 142,500 12,500
WWTP Headwater Works 137,200 700,000 0 0 0
Sanitary Sewer Infrastructure

Improvements 65,000 75,000 30,000 0 0 0
Total Sewer Capital Project 65,000 212,200 730,000 0 ] o]
Water Supply Intake Upgrade 965,250 0 0 0 0 0
Water Infrastructure Improvements 0 18,000 0 0 0 0
Waterline Replacement 0 400,000 400,000 0 0 0
Total Water Capital Projects 965,250 418,000 400,000 0 0 0




Village of Chase

Capital Budget
2022-2026
2021 2022 2023 2024 2025 2026
General Capital Project

Expenditures Budget Budget Budget Budget | Budget | Budget |
Capital Transfers to Reserve
Paving Reserve 200,000 0 0 0 4] 0
Land Reserve 130,000 130,000 0 0 0 0
Gas Tax Reserve 158,446 158,446 165,751 165,751 165,751 165,751
Total Transfers 488,446 288,446 165,751 165,751 165,751| 165,751
COVID-19 Restart Allocations
Fleet Replacement 235,000 10,912 0 0 0 0
Fire truck balance 57,750 57,750
Fire Department/Road Rescue 17,250 7,150
Community Groups Support 88,000 20,000
Recreation /Hall roof 150,000 63,768
Paving 300,000 130,135
Contigency 31,000 31,000
Total COVID 19 Restart Projects
Projects 879,000 320,715 0 0 [¢] 0
Total Projects & Transfers 4,019,876| 2,498,435| 1,950,751| 588,251| 308,251| 178,251
Capital Revenues
Disposal of Lands -130,000 -130,000 0 0 0 0
Gas Tax Revenues -158,446 -158,446| -165,751| -165,751| -165,751| -165,751
Transfer from Surplus for Reserves -200,000 0 0 0 0 0
Transfer from Deferred Revenue -941,710 -435,145 0 0 0 0
Transfer from Gas Tax Reserve -18,000 -450,000 -400,000 0 ] 0
Grant Funding -1,774,214 -405,744 -700,000 0 0 Q
Proceeds from Borrowing -250,000 -250,000 0 0 0 0
Transfer from Surplus-Firetruck -200,000 -200,000 0 0 0 0
Transfer from Surplus{matching) -72,600 -70,900 0 0 0 0
Transfer from Surplus -127,656 -168,000] -195,000 -222,500| -142,500| -12,500
Transfer Sanitary Sewer Surplus 0 -212,200 -30,000 0 0 0
Transfer Water Surplus -65,000 -18,000 0 0 0 0
Transfer from DCC 0 0 0 0 0 0
Transfer from Statutory Reserve 0 0 0 0 0 0
Transfer from Land Reserve 0 0| -160,000 0 0 0
Transfer from Reserve -82,250 0| -300,000| -200,000 0 0
Total Reveues -4,019,876| -2,498,435| -1,950,751| -588,251| -308,251 -178,251
Capital Surplus/Deficit 0 0 0 0 1] o}




VILLAGE OF CHASE
Bylaw No . - Schedule "A"
2022 to 2026 Financial Plan
2021 2022 2023 2024 2025 2026
Revenues

Property Taxes -2,100,000| -2,155,650| -2,168,920| -2,192,545|-2,205,000 |-2,226,765
Payments in Lieu of Taxes -24,480 -25,525 -25,525 -25,550 -25,550 -25,550
Utility Tax & Franchise Fees -68,470 -72,770 -69,000 -69,000 -69,075 -69,075
Interest and Penalties on taxes -26,000 -25,500 -24,000 -24,000 -24,000 -24,000
Collection of taxes for Other Governments -1,778,655| -1,707,155| -1,708,155| -1,708,655|-1,712,655 |-1,712,655

Grants General -593,146 -619,446 -621,751| -621,751| -621,751 | -621,751

COVID 19 Restart Grant -879,000
Fees

Other Revenue Own Sources -179,775 -169,655 -179,655| -180,655| -180,905 | -180,905

Water utility -479,450 -564,000 -581,500( -673,000| -705,000 | -728,100

Sewer utility -396,100 -359,750 -417,750| -418,750| -418,450 | -418,450

Solid Waste Management -260,100 -275,450 -276,600| -276,600| -277,000 | -277,000

Other Revenue-COVID 19 0 0 0 0 0 0
Disposal of Tangible Capital Assets -2,000 0 0 0 0 0
DCC -90,000 -50,000 -50,000 -10,000 -10,000 -10,000
Disposal of Lands -130,000 -130,000 0 0 0 0
Deferred Revenue -941,710 -435,145 0 0 0 0
Conditional Project Grants

General -1,774,214 -405,744 -700,000 0 0

Water utility 0 0 0 0 0 0

Sewer utility 0 0 0 0 0 0

Solid Waste Management 0 0 0 0 0 0
Transfers from Reserves

General -82,250 0 -300,000| -200,000 0 0

Water utility 0 0 0 0 0 0

Sewer utility [4] 0 0 [4] 0 0

Solid Waste 0 0 0 0 0 0

Land Reserve 0 0 -160,000 0 0 0

Gas Tax Reserve -18,000 -450,000 -400,000 0 0 Q0
Transfers from Surplus

General -218,500 -40,000 -40,000 -40,000 -40,000 -40,000

Water utility -48,024 -48,024 -48,024 -48,024 -48,024 -48,024

Sewer utility -11,526 -11,526 -11,526 -11,526 -11,526 -11,526

Solid Waste Management 0 0 0 0 0 0
Transfers from Surplus for Capital

General -400,256 -438,900 -195,000| -222,500| -142,500 -12,500

Water utility 4] -18,000 0 0 0 0

Sewer utility -65,000 -212,200 -30,000 0 0 0

Solid Waste Q 0 0 0 0 0
Proceeds from Borrowing -250,000 -250,000 0 0 0 0

Total Revenues -10,816,656| -8,464,440| -8,007,406| -6,722,556|-6,491,436 |-6,406,301




Expendituras

Payment of taxes to Other Governments 1,778,655| 1,707,155 1,708,155| 1,708,655 1,712,655 | 1,712,655
Grants in aid 11,500 11,500 11,500 11,500 11,500 11,500
Legislative services 88,000 93,000 91,850 93,600 94,900 97,450
Corporate services 878,800 884,100 877,450 £91,100{ 891,100 900,775
Municipal Enforcement 29,900 35,450 35,450 36,450 36,450 36,450
Emergency Services 0 29,000 29,000 19,000 19,000 19,000
Fire service 240,000 245,500 254,900 258,000| 258,000 258,000
Rescue service 31,550 32,100 32,100 33,000 32,000 33,100
Planning 19,200 10,500 10,500 10,500 10,500 12,000
Economic Development 50,250 51,700 52,950 53,200 54,450 54,450
Public Works Admin 473,550 481,850 489,600 495,100| 499,100 503,100
Fleet 106,500 112,000 109,750 109,750 110,750 111,750
Transportation-Rds & Drain 293,700 299,700 293,600 297,600 301,160 303,100
Parks 170,500 173,300 176,150 179,250 181,750 181,750
Cemetery 21,600 21,900 21,900 22,900 22,900 22,500
Recreation Facilities 420,375 422,000 422,900 423,300 423,470 423,470
Water 629,200 635,125 638,715 636,670 641,000 642,950
Sewer 349,375 409,775 411,615 413,410 416,420 418,750
Solid Waste 260,100 275,450 276,600 276,600 277,000 277,000
Leases 0 0 0 0 0 0
Special Project-Reports & Assessments
General 670,180 201,568 0 0 0 0
Water 0 4] 0 0 0 0
Slewer 0 0 0 0 Q 0
Capital Expenditures
General 2,796,250 1,057,506 655,000 422,500] 142,500 12,500
Water o] 418,000 400,000 0 0 0
Sewer 65,000 212,200 730,000 0 0 0
COVID 19 Project Allocations 879,000 320,715 0 0 0
CP Rail Debt Repayment 18,500 0 0 0 0
Interest on Debt Repayment
Water 64,000 64,000 64,000 64,000 64,000 64,000
Sewer 21,600 21,600 21,600 21,600 21,600 21,600
Fire Truck 0 6,500 13,500 13,500 13,500 13,500
Debt Repayment
Water 48,024 48,024 48,024 48,024 48,024 48,024
Sewer 11,526 11,526 11,526 11,526 11,526 11,526
Fire Trucle 0 40,000 40,000 40,000 40,000 40,000
DCC 90,000 50,000 50,000 10,000 10,000 10,000
Transfers to Land Reserves 130,000 130,000 0 0 0 0
Transfer to Gas Tax Reserve 158,446 158,446 165,751 165,751 165,751 165,751
Transfers to Reserves
General 200,000 0 0 0
Solid Waste 0 0 0 0 0 0]
Water 0 0 0 0 0 0
Sewer 0 0 0 0 0 0
Total Expenditures 11,005,281| 8,671,190| 8,144,086| 6,766,486|6,511,006 |6,407,051
Total Annual Cash (Surplus)/Deficit 188,625 206,750 136,680| 43,930 19,570 750
Transfer to/(from)-General 0 0 0 0 0 4]
Transfer to/(from)-Water 213,750 135,125 121,215 27,670 0 -21,150
Transfer to/(from)-Sewer -25,125 71,625 15,465 16,260 19,570 21,900
Transfer to/(from)-Solid Waste 0 0 0 0 0 0
Total Transfers 188,625 206,750 136,680 43,930 19,570 750
Financial Plan Balance (will be $0) 0 0 0 0 0 0




