AGENDA
Regular Meeting of the Council of the Village of Chase
to be held virtually on
Tuesday, April 13, 2021 at 4:00 p.m.

1. CALL TO ORDER

2. ADOPTION OF AGENDA
Resolution:
“THAT the April 13, 2021 Village of Chase Regular Council meeting agenda be
adopted as presented.”

3. ADOPTION OF MINUTES

3.1

3.2

3.3

3.4

Minutes of the Regular meeting of Council held March 23, 2021 Pages 1-4

Resolution:
“THAT the minutes of the Regular meeting of March 23, 2021 be adopted as
presented.”

Minutes of the Special meeting of Council held March 28, 2021 Pages 5-6

Resolution:
“THAT the minutes of the Special meeting of March 28, 2021 be adopted as
presented.”

Minutes of the Special meeting of Council held April 1, 2021 Pages 7-8

Resolution:
“THAT the minutes of the Special meeting of April 1, 2021 be adopted as
presented.”

Minutes of the Special meeting of Council held April 6, 2021 Pages 9-10

Resolution:
“THAT the minutes of the Special meeting of April 6, 2021 be adopted as
presented.”

4. PUBLIC HEARINGS
None

5. PUBLIC INPUT ON CURRENT AGENDA ITEMS
This opportunity is for members of the gallery to provide input on items on this agenda

6. DELEGATIONS

6.1

2020 Audited Financial Statements

KPMG will present the 2020 Audited Financial Statements

Once presented, Council will be asked to consider adopting the 2020 Financial
Statements — refer to item 8.1
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7. REPORTS
a) Mayor and Council Reports
b) Staff Reports Pages 11-14
8. UNFINISHED BUSINESS
8.1 2020 Audited Financial Statements Distributed Separately
Resolution:

8.2

8.3

8.4

8.5

“THAT the Village of Chase 2020 Audited Financial Statements be adopted as
presented.”

Willson Park Bridge Award Pages 15-16
Memorandum from TRUE Consulting Ltd.

Recommendation:

“THAT the Willson Park Pedestrian Bridge project be awarded to MB
Construction in the amount of $127,190 excluding taxes or contingency.”

Early Childhood Education Assistant Program Grant Pages 17-18
Report from the CFO

Recommendation:

Council direction is requested

Mid-Block Crosswalk on Shuswap Avenue Pages 19-21
Email from Brandon Demuriak, TRUE Consulting Ltd.

Recommendation:

“THAT Council rescind resolution #2021/02/23_018 that directs Public Works
to install a crosswalk.”

Notice of Motion — Fire Department Remuneration Pages 22-23

As per a Notice of Motion put forward by Councillor Scott at the March 23, 2020

8.6

Regular meeting, Council is being asked to provide direction on remuneration for
the Fire Department.

Report from the CFO
Recommendation:
Council direction is requested

Notice of Motion — Council Meeting Location

As per a Notice of Motion put forward by Councillor Scott at the March 23, 2020
Regular meeting, Council is being asked to revisit using the Community Hall for
Council meetings in a hybrid format where Council and Administration attend
physically, when possible, and all others attend virtually.

Recommendation:
Council direction is requested
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9. NEW BUSINESS
9.1 Financial Plan Bylaw 2021-2025 Pages 24-30
Recommendation:

9.2

9.3

9.4

9.5

9.6

“THAT the 2021 to 2025 Financial Plan Bylaw No. 899-2021 be given first
reading.”

Recommendation:
“THAT the 2021 to 2025 Financial Plan Bylaw No. 899-2021 be given second
reading.”

Chase & District Christmas Hamper Society Pages 31-35
Letter from Maureen MacDonald, Executive Food Bank Manager

Recommendation:
Council direction is requested.

Interfor — Fire Protection Pages 36
Letter request from Larry Price, General Manager, BC Interior Operations

Recommendation:
Council direction is requested.

Emergency Support Services Pages 37-38
Letter request from Rebecca Cooke, ESS Coordinator

Recommendation:
Council direction is requested.

Adams River Salmon Society Pages 39-40
Letter request from Ken Benoit, Vice President, ARSS

Recommendation:
Council direction is requested.

Opioid Crisis and Call for Overdose Action Plan Pages 41-42
Letter from Lyn Hall, Mayor, Prince George, to the Honourable Patty Hajdu, Minister
of Health

Recommendation:
Council direction is requested.
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9.7 2020 Street Lighting Rate Application to BC Utilities Commission Page 43
Letter from Lyn Hall, Mayor, Prince George, to the BC Utilities Commission

Recommendation:
Council direction is requested.

NOTICE OF MOTION

IN CAMERA

Resolution:

“THAT Council recess to an In Camera meeting pursuant to Section 90 (2) (c)
labour relations or other employee relations.”

RELEASE OF IN CAMERA ITEMS
None

ADJOURNMENT
Resolution:
“THAT the April 13, 2021 Village of Chase Regular Council meeting be adjourned.”



PRESENT:

Minutes of the Regular Meeting of the Council of the Village of Chase
held virtually on
Tuesday, March 23, 2021 at 4:00 p.m.

Mayor Rod Crowe

Councillor Alison (Ali) Lauzon
- Councillor Ali Maki

Councillor Steve Scott

Councillor Fred Torbohm

In Attendance: Joni Heinrich, Chief Administrative Officer

Sean O'Flaherty, Corporate Officer
Joanne Molnar, Chief Financial Officer
Brian Lauzon, Fire Chief

Public Participants: 10

1. CALL TO ORDER
Mayor Crowe called the meeting to order at 4:00 p.m.

2, ADOPTION OF AGENDA
Moved by Councillor Scott
Seconded by Councillor Lauzon
“THAT the March 23, 2021 Village of Chase Regular Council meeting agenda be
adopted as presented.” CARRIED

#2021/03/23_001

3. ADOPTION OF MINUTES

3.1

3.2

Minutes of the Special meeting of Council held March 2, 2021

Moved by Councillor Torbohm

Seconded by Councillor Lauzon

“THAT the minutes of the Special meeting of March 2, 2021 be adopted as

presented.” CARRIED
#2021/03/23_002

Minutes of the Regular meeting of Council held March 9, 2021

Moved by Councillor Scott ‘

Seconded by Councillor Maki

“THAT the minutes of the Regular meeting of March 9, 2021 be adopted as

presented.” CARRIED
#2021/03/23_003

4., PUBLIC HEARING

None

5. PUBLIC INPUT ON CURRENT AGENDA ITEMS
Ali Ferguson, of 514 Aylmer Road, regarding item 9.3, queried why the tower isn't going
somewhere else, and somewhere safer. She recommends Mattey’s Hill.

Selina Knorr, of 420 VLA Road, regarding item 9.3, queried why there are now two towers
to oppose. Is there any way to stop both of them now?

—1 -
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DELEGATIONS
6.1 Terri Mindel, Coordinator — Early Childhood Education Assistant Program
Ms. Mindel reported on the 2020/2021 Early Childhood Education Assistant Program

Moved by Councillor Lauzon
Seconded by Councillor Maki
“THAT Administration be directed to apply for the next funding intake for the
Early Childhood Education Assistant Program.” CARRIED
#2021/03/23_004
REPORTS
a) Mayor and Council Reports

Mayor Crowe
e March 10 — Attended a Shuswap Watershed Council meeting

e - March 11 — Attended a TNRD Board meeting
e March 18 — Attended an IHA Mayor's COVID-19 vaccine Zoom meeting

Councillor Lauzon

e March 15 — Attended a Chase Fire Rescue meeting regarding 6-month agreement with
BCAS

e Re-connected with local service groups reminding them of the April 9 deadline to apply
for COVID-19 funding

e Continue to field questions and concerns from constituents, researching, and
responding

e March 20/21 — FNES video crew in town filming instructional videos using some
members of Chase Fire Rescue

Councilior Maki

e Met with Glen Mockford regarding a book he is writing about BC hotels and he is
considering adding the Underwood Hotel

e Fielded many calls related to the proposed cell towers

Councillor Scott

e March 17— Attended an Adams River Salmon Society meeting to coordinate a
delegation to appear before Council at a future meeting

e March 17 — Met with CAO Henrich regarding a couple Chase Fire Rescue remuneration
issues

Councillor Torbohm

e Met with staff on a few occasions to discuss some issues

Read and responded to emails where required

Took many phone inquiries including hearing opinions on proposed cell towers
Learned about the mass immunization clinic for all over 18 years of age
Reviewed agenda, respond to citizen inquiries '

Moved by Councillor Scoft
Seconded by Councillor Lauzon
“THAT the reports from Council members be received for information.”
CARRIED
#2021/03/23_005
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UNFINISHED BUSINESS

8.1

8.2

8.3

Municipal Ticket Information Bylaw Amendment — Fire Regulations

Moved by Councillor Torbohm

Seconded by Councillor Lauzon

“THAT Village of Chase Municipal Ticket Information Amendment Bylaw No.

898-2021 be adopted.” CARRIED
#2021/03/23_006

Art Holding Memorial Arena — Partnering Agreement

Moved by Councillor Torbohm

Seconded by Councillor Lauzon

“THAT the Village of Chase enter into an operating agreement with the Chase &
District Recreation Centre Society; AND,

THAT the Mayor and Corporate Officer be authorized to execute the agreement

on behalf of the Village of Chase.” CARRIED
#2021/03/23_007

First Responders Agreement — BC Emergency Health Services

Moved by Councillor Lauzon

Seconded by Councillor Torbohm

“THAT the Village of Chase enter into a Consent Agreement with BC Emergency

Health Services for a 6-month trial beginning May 1, 2021 to enable the Village’s

Fire Department members who are licensed as Medical First Responders to

respond to First Responder calls within the boundaries of the Village’s fire

service area when available and as needed by BC Emergency Health Services.”

CARRIED

#2021/03/23_008

NEW BUSINESS

9.1

9.2

9.3

Chase and District Chamber of Commerce — Fee for Services Agreement

Moved by Councillor Torbohm

Seconded by Councillor Maki

“THAT the Village of Chase enter into a Fee for Services Agreement with the

Chase & District Chamber of Commerce for Visitor Information Services for the

remainder of 2021, at a cost of $20,000.” CARRIED
#2021/03/23_009

Request for Letter of Support — Chase and District Chamber of Commerce

Moved by Councillor Scott

Seconded by Councillor Lauzon

“THAT a letter of support be provided to the Chase and District Chamber of

Commerce for their application for funding through the Southern Interior

Development Initiative Trust for a joint Visitor Services Strategy with other local

area Chambers of Commerce.” CARRIED
#2021/03/23_010

Rogers Communications Ltd. — Letter of Notification to Stakeholders in Chase

Moved by Mayor Crowe

Seconded by Councillor Maki

“THAT Administration be directed to design a community survey, in both digital

and hardcopy formats, in order to solicit feedback on telecommunications

infrastructure in Chase, which must be vetted through Council and

subsequently distributed to all residents.” CARRIED
#2021/03/23_011
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9.4 Golf Tournament Sponsorship — Leading Indigenous Female
Moved by Councillor Torbohm
Seconded by Councillor Scott
“THAT the letter from Dawn Francois, Event Coordinator for Leading Indigenous
Female Entrepreneurs, requesting sponsorship for this event, be received for
information.” CARRIED
#2021/03/23_012

NOTICE OF MOTION
Councillor Scott provided the following Notice of Motion:
e To revisit use of the Community Hall for Council meetings in a hybrid format where
Council and Administration attend physically, when possible, and all others attend
virtually.

Councillor Scott provided the following Notice of Motion:
e That the Fire Department remuneration bylaw be amended to remunerate those with
Exterior Operations certification with their prescribed pay rate for ‘all duties’.

OPPORTUNITY FOR PUBLIC TO SPEAK ON MUNICIPAL MATTERS

Ali Ferguson, of 514 Aylmer Road, regarding the telecommunications towers, spoke against
5G radio frequencies, and wanted to provide 5G education to survey respondents. She also
wants it located outside of the community.

Angie McLaren, of 462 Maple Place, regarding the telecommunications towers, wants it
located outside of the community.

Selina Knorr, of 420 VLA Road, regarding the telecommunications towers, wants it located
outside of the community.

Tanya Hartling, of 628 5" Avenue, regarding the telecommunications towers, wants it
located outside of the community, including possible locating it on the fields across The S.
Thompson at least 500m from residents over there.

IN CAMERA

Moved by Councillor Lauzon

Seconded by Councillor Maki

“THAT Council recess to an In Camera meeting pursuant to Section 90 (2) (c) labour

relations or other employee relations.” CARRIED
#2021/03/23_013

RELEASE OF IN CAMERA ITEMS

None

ADJOURNMENT
Moved by Mayor Crowe
Seconded by Councillor Torbohm
“THAT the March 23, 2021 Village of Chase Regular Council meeting be adjourned.”
CARRIED
#2021/03/23_014
The meeting concluded at 5:11 p.m.

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer




Minutes of the Special Meeting of the Council of the Village of Chase held
Virtually on Sunday, March 28, 2021 at 3:00 p.m.

PRESENT: Mayor Rod Crowe
Councillor Alison (Ali) Lauzon
Councillor Ali Maki
Councillor Steve Scott
Councillor Fred Torbohm

1. CALL TO ORDER
Mayor Crowe called the meeting to order at 3:01 p.m.

2. ADOPTION OF AGENDA
Moved by Councillor Scott
Seconded by Councillor Torbohm
“THAT the March 28, 2021 Village of Chase Special Council agenda be adopted as
presented.” CARRIED
#2021/03/28_001
3. ADOPTION OF MINUTES
None

4, PUBLIC HEARING
None

5. PUBLIC INPUT ON CURRENT AGENDA ITEMS
None

6. DELEGATIONS
None

7. REPORTS
None

8. UNFINISHED BUSINESS
None

9. NEW BUSINESS
None

10. NOTICE OF MOTION
None

1. IN CAMERA
Moved by Councillor Torbohm
Seconded by Councillor Maki
“THAT Council recess to an In Camera meeting pursuant to Section 90 (2) (c) labour
relations or other employee relations.” CARRIED
#2021/03/28_002
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RELEASE OF IN CAMERA ITEMS
None

ADJOURNMENT
Moved by Mayor Crowe
Seconded by Councillor Scott

“THAT the March 28, 2021 Village of Chase Special Council meeting be adjourned.”
CARRIED

#2021/03/28_003
The meeting concluded at 4:30 p.m.

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer




Minutes of the Special Meeting of the Council of the Village of Chase held
Virtually on Thursday, April 1, 2021 at 5:00 p.m.

PRESENT: Mayor Rod Crowe
Councillor Alison (Ali) Lauzon
Councillor Ali Maki
Councillor Steve Scott
Councillor Fred Torbohm

1. CALL TO ORDER
Mayor Crowe called the meeting to order at 5:00 p.m.

2, ADOPTION OF AGENDA
Moved by Councilior Scott
Seconded by Councillor Torbohm
“THAT the April 1, 2021 Village of Chase Special Council agenda be adopted as
presented.” CARRIED
#2021/04/01_001
3. ADOPTION OF MINUTES
None

4, PUBLIC HEARING
None

5. PUBLIC INPUT ON CURRENT AGENDA ITEMS
None

6. DELEGATIONS
None

7. REPORTS
None

8. UNFINISHED BUSINESS
None

9. NEW BUSINESS
None

10. NOTICE OF MOTION
None

1. IN CAMERA
Moved by Councillor Scott
Seconded by Councillor Torbohm
“THAT Council recess to an In Camera meeting pursuant to Section 90 (2) (c) labour
relations or other employee relations.” CARRIED
#2021/04/01_002
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RELEASE OF IN CAMERA ITEMS
None

ADJOURNMENT
Moved by Councillor Scott
Seconded by Councillor Torbohm
“THAT the April 1, 2021 Village of Chase Special Council meeting be adjourned.”
CARRIED
#2021/04/01_003

The meeting concluded at 6:30 p.m.

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer




Minutes of the Special Meeting of the Council of the Village of Chase held
Virtually on Tuesday, April 6, 2021 at 5:00 p.m.

PRESENT: Mayor Rod Crowe

Councillor Alison (Ali) Lauzon
Councillor Ali Maki (partial)
Councillor Steve Scott
Councillor Fred Torbohm

In Attendance: Sean O'Flaherty, Corporate Officer

Joanne Molnar, Chief Financial Officer

Public Participants: 2

1.

CALL TO ORDER
Mayor Crowe called the meeting to order at 5:01 p.m.

ADOPTION OF AGENDA

Moved by Councillor Scott

Seconded by Councillor Torbohm

“THAT the April 6, 2021 Village of Chase Special Council agenda be adopted as

presented.” CARRIED
#2021/04/06_001

ADOPTION OF MINUTES

None

PUBLIC HEARING
None

PUBLIC INPUT ON CURRENT AGENDA ITEMS
None

DELEGATIONS
None

REPORTS
None

UNFINISHED BUSINESS
None

NEW BUSINESS

9.1 2021 Operational Budget Review
The Chief Financial Officer presented the proposed operational budget for the
various Village departments.

< Councillor Maki joined the meeting at 6:12 p.m. >
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9.2 2021 Capital Budget Review
The Chief Financial Officer presented the proposed capital budget.

NOTICE OF MOTION
None

IN CAMERA

Moved by Councillor Lauzon

Seconded by Councillor Maki

“THAT Council recess to an In Camera meeting pursuant to Section 90 (2) (c) labour
relations or other employee relations.” CARRIED

#2021/04/06_002
RELEASE OF IN CAMERA ITEMS
None

ADJOURNMENT
Moved by Councillor Maki
Seconded by Councillor Lauzon
“THAT the April 1, 2021 Village of Chase Special Council meeting be adjourned.”
CARRIED
#2021/04/06_003
The meeting concluded at 7:00 p.m.

Rod Crowe, Mayor Sean O'Flaherty, Corporate Officer
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VILLAGE OF CHASE

Memorandum

Date: 9 April 2021

To:

Mayor and Council

From: Sean O'Flaherty, Corporate Officer

RE:

Activities undertaken from March 8, 2021 to April 9, 2021

Regular Duties:

Preparation of Council meeting agendas and minutes

Prepared Council reports and correspondence on various matters

Responsible for confidential matters, information and privacy, and legislative affairs
Responding to email and telephone inquiries

Assisting staff and public with legislative and bylaw interpretations, and general support
Responding to land use inquiries

Liaising with the Building Inspector on zoning confirmation matters

Prepare and distribute Village communications through social media, the Village’s
website, and the Sunflower newsletter insert

Dealing with IT issues

Other Duties/Activities During the Reporting Period:

Bi-weekly discussions with MOTI regarding Trans-Canada Highway

Processed 8 comfort letters

Fielded many calls on residential and commercial real estate

Working on the Boscher land acquisition project

Made changes to the Chabelos preamble in the OCP

Coordinated use of Community Hall for vaccine rollout with THA

Met with architect for construction of 1162 Shuswap

Finalized Village Statutory Right-Way for waterline over Chase Creek

Met with Darcy Smith regarding commercial daycare facility on Cottonwood
Responded to complaints regarding trail access closed through former JPW site
Provided DCC financial information to auditors

Provided other documents to auditors as requested

Met with engineer regarding Active Transportation upgrades to Coburn
Coordinated LED light swapover with BC Hydro

Met with architect on Hillside multi-family project

Provided Fire Chief with offer of help and advice on fee/fine rollout for re-inspections
Renewed lease agreement with Chase Rodeo Association

Updated the MTT Bylaw and posted to website

Met onsite with Milton Drake regarding preliminary works at Lot 2 Aylmer Road
Met onsite with Dave Cunliffe regarding the Creekside trail they are building at Whitfield
Reviewed and approved dental office expansion

Responding to a Freedom of Information request
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Distributed Partnership Agreement with Rec Society for execution on March 25
Reviewed cemetery software proposal

Working with Funk signs on replacing the Community Hall sign boards

Discuss operations with Acting Lead Hand as needed

Posted and advertised Manager of Public Works position. Reviewing applications
Posted internally Casual On-Call position

Working on securing EOCP operator for water plant

Contacted consultant Badger who will camera storm sewers

Connected with the fire hydrant rebuild contractor to coordinate

Was virtually introduced to Jason Peters, new Economic Development person at ALIB
Worked with Bromleys on tree removal project and tree assessment on Chase Creek
Co-coordinating Community Hall restoration and repairs

Created telecommunications tower survey and mail-out

1% Quarter 2021 Statistics:
¢ Dog licences: 191 (166 for 2020). This is a 15% increase year to date over 2020
e Business licences: 193 (183 for 2020) This is a 5% increase year to date over 2020
¢ Building Permits total $0.6 million for Q1- an increase of 139% over Q1 2020

Bylaw Enforcement
> Bylaw Enforcement activity is normal. Business License renewals are now overdue.

Dog Control
> Dog control matters are normal. Dog License renewals are now overdue.

Respectfully submitted Approved for Council Consideration by CAO
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Village of Chase -20f2- Our File: 1377-151
Attn: Sean O’Flaherty

Please review the above and do not hesitate to contact the undersigned should you have any
questions. If the recommendation is acceptable to the Village, we would be pleased to prepare
the documentation to complete the award process.

Yours truly,

TRUE CONSULTING
Sydney Emerson, EIT
SE/mm

Enclosure

R:\Clients\1300-1399\1377\1377-151\02 Carrespondence\Qutgoing\To Village\1377-151-Chase-O'Fiaherty-Recommendation of Award-2021 04 01.daex
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Sean O'Flaherty

From: Brandon Demuriak <bdemuriak@true.bc.ca>
Sent: Wednesday, April 07, 2021 10:50 AM

To: Sean O'Flaherty

Cc: Dave Underwood

Subject: 1377-171 - Shuswap Ave - Crosswalk Analysis
Attachments: TAC Ped Crossing Control Warrant.pdf

Sean, here is our review:

o The crosswalk location, as proposed, does not appear to be located in an area that
provides any additional connectivity as part of the transportation network.
o Typically, crosswalks are placed in areas:
= where connections are lacking or missing;
* where a high number of pedestrians are found to be crossing;
=  where safer channelization of pedestrians is required (ie: channelizing
pedestrians to an area where crossing is preferred due to sight lines,
grade, adjacent land use, etc).

e This location directs pedestrians into a private property;

e There are no sidewalk letdowns at this location;

o As the proposed location is set between two intersections, this location would be
considered a ‘mid-block’ crosswalk. Although mid-block crosswalks exist in more
walkable urban / high ped traffic areas, Shuswap Ave is classified as an arterial road
and it is recommended that crosswalk be placed at intersection locations where the
driver is expecting pedestrians to cross;

e The proposed crossing is located at the end of a converging lane taper (two lanes
become one) where driver workload is increased as they enter / exit the intersection at
Alymer Rd. (Lane convergence, approaching bridge crossing, etc);

TRUE Consulting reviewed the crossing data provided on March 26, 2021, March 29,
2021, and March 30, 2021 against the TAC Pedestrian Control Guide. Please see the
attached PDF flow chart.

Although the counts provided appear to meet the required EAU (Earned Adult Equivalent -
No seniors were outlined in the counts), it is understood that the proposed crossing
location is within 200m of two (2) existing crosswalks and would not necessarily be selected
as a candidate for an crosswalk (as outlined in the flow chart). IE:

e There are an existing crossings located at Pine Street approximately 100m to the
northeast, and one at Shepherd Rd approximately 100m to the southwest, which are

located within at the respective intersections.

High level analysis indicates that a pedestrian crossing at this location is not warranted
due to the close proximity to existing crosswalks.
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VILLAGE OF CHASE
BYLAW NO. 899-2021

A Bylaw to Adopt the Village of Chase 2021 to 2025 Financial Plan

WHEREAS the Community Charter requires that municipalities must establish a Five
Year financial plan that is adopted annually by bylaw;

NOW THEREFORE the Council of the Village of Chase, in the Province of British
Columbia, in an open meeting assembled enacts as follows:

1. Schedule “A”, Village of Chase 2021 to 2025 Financial Plan and Schedule “B”
Statement of Objectives and Policies, attached hereto, shall form part of this
Bylaw and are hereby adopted as the Five Year Financial Plan for the Village of
Chase for the years 2021 to 2025 inclusive.

2. This Bylaw may be cited as “Village of Chase 2021 to 2025 Five Year Financial
Plan Bylaw No. 899 -2021”.

READ A FIRST TIME THIS th DAY OF , 2021
READ A SECOND TIME THIS " DAY OF , 2021
READ A THIRD TIME THIS th DAY OF , 2021
ADOPTED THIS th DAY OF , 2021
Mayor, R. Crowe Corporate Officer, S. O’Flaherty

_24_







Municipal property taxation, generally the largest revenue source, offers a stable, consistent,
and reliable source of revenue for services that are difficult or undesirable to fund on a user-pay
basis. These include services such as maintenance of streets, sidewalks, parks, general
administration, fire protection, bylaw enforcement, and snow removal.

Other taxes are taxes collected on behalf of other authorities, which are then remitted to the
corresponding taxing authority. Franchise fees and payments in lieu of taxes and interest and
penalties collected on outstanding property taxes are also included as other taxes.

Fees are user fees and charges which fund specific service including water, sewer and solid
waste collection.

The major contributions to the Grant funding are the Small Community Grant and Community
Works Fund. There are several other federal, provincial and regional sources which support
Village initiatives.

The Village of Chase has applied for a significant amount of additional grant funding for several
major Capital projects, which shall only be undertaken if the grant funding applications are
successful.

Other Sources include revenues collected from the use and rental of Village assets, investment
interest, disposition of capital assets and deferred revenue. The significant increase to other
sources for 2021 is due to the Province of BC COVID 19 Restart funding, which was received in
late 2020. This funding was deferred for expenditure in 2021.

Transfers consist of revenues transferred from reserve or surplus funds.

Policies and Objectives

Property Taxes: The objective is to balance the budget each year and maintain a reasonable
tax burden. That the Village shall strive to implement stable, fair and representative tax rates for
all property classes, while seeking funding sources and opportunities to offset tax collection
requirements.

Parcel Taxes: The Village of Chase no longer collects parcel taxes within the municipality.

Fees: The Village shall strive to ensure the fees and charges levied for water, sanitary sewer
and solid waste services are on a cost recovery basis. The Village shall regularly review and
revise the user fees, to ensure the capital and operational costs of the services for which they
are collected is adequate to sustain the services.

Other Sources: The objective is to maximize other revenue sources including, grant funding
from higher levels of government, to reduce the taxation burden and provide support to Council
priorities and directives.

Borrowing: The objective is to identify the borrowing needs in advance and ensure the funding
option supports the objectives noted above.
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PERMISSIVE TAX EXEMPTIONS

The Village has adopted a Permissive Tax Exemption policy which outlines the goals and

objectives and provides guidelines for the administration and approval of permissive tax
. exemptions.

Objectives and Policies: The Village will consider additional permissive tax exemptions as
allowed under the Community Charter. Council shall review the permissive tax exemptions
being granted, in keeping with the policy, to ensure fair access, consistent standards and
appropriate allocations are implemented.

Goal of Council

The goal of Council is to improve the financial health of the Village of Chase, while maintaining
the current service levels and protecting the health and sustainability of the community
infrastructure.

In keeping with the obligations under the Gas Tax Community Works Fund Agreement, the
Village will continue to develop and implement asset management fundamentals in 2021.
Council is committed to ensuring capital funds are available in the future to fund necessary
refurbishment and/or replacement of infrastructure.

The Village shall continue to seek grant funding opportunities for all projects related to
infrastructure sustainability, community health and safety and ongoing community development.
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VILLAGE OF CHASE
Bylaw No 899. - Schedule "A"
2021 to 2025 Financial Plan

Revenues

Property Taxes
Payments in Lieu of Taxes
Utility Tax & Franchise Fees
Interest and Penalties on taxes
Collection of taxes for Other Governments
Grants General
Fees
Other Revenue Own Sources
Water utility
Sewer utility
Solid Waste Management
Other Revenue-COVID 19
Disposal of Tangible Capital Assets
DCC
Disposal of Lands
Deferred Revenue
Conditional Project Grants
General
Water utility
Sewer utility
Solid Waste Management
Transfers from Reserves
- General
- Water utility
Sewer utility
Solid Waste
- Land Reserve -
“-Gas Tax Reserve
Transfers from Surplus
General
Water utility
Sewer utility
Solid Waste Management
Transfers from Surplus for Capital
General
Water utility
*Sewer utility
- Solid Waste
Proceeds from Borrowing
Total Revenues

Expenditures .

Payment of taxes to Other Governments
Grants in aid '

Legislative services

Corporate services

Municipal Enforcement

Emergency Response-COVID 19

Fire service

Rescue service

Planning

2021

-2,100,000
-24,480
-68,470
-26,000

-1,778,655

-593,146

-179,775
-479,450
-396,100
-260,100
0

-2,000
-90,000
-130,000
-941,710

-1,774,214
0
0
0

-82,250
0
0
0
0
-18,000

-218,500
-48,024
©-11,526
0

-400,256

0

-65,000

0

-250,000
-9,937,656

1,778,655
11,500
88,000

878,800
29,900
0
240,000
31,550
19,200

—-29—

2022

-2,126,525
-23,350
-68,100
-25,500

-1,813,455

-613,446

-182,275
-557,840
-395,100
-261,200

-347,000
0

0

0
-130,000
-50,000

-40,000
-48,024
-11,526

-0

-120,000

0

-50,000

0]

0
-6,923,341

1,813,455
11,500
90,050

914,700
30,400
0
256,250
34,100
16,500

2023

2024

2025

-2,133,425 -2,159,975 -2,180,000

-23,450
-69,000
-24,000
-1,813,455
-620,751

-183,475
-581,500
-393,100
-262,700

0

-40,000
-48,024
-11,526

0

0

-35,000

0

-30,000

0

0
-6,519,406

1,813,455
11,500
92,150

918,300
30,400
0
260,050
34,300
16,500

-23,500
-69,000
-24,000
-1,813,455
-620,751

-175,775
-583,000
-393,100
-265,100
0
0
-10,000
0
0

[eNeNelNe]

Qo OO0

-23,550
-69,000
-24,000
-1,813,455
-620,751

-176,025
-603,000
-393,100
-266,700

0
-10,000
0
0

[N elelNe]

‘o o.

©.210,000 -

-40,000
-48,024
-11,526

-6,449,706

1,813,455
11,500
93,900

926,550
30,400
0
260,300
34,650
16,500

-40,000
-48,024
-11;526
0
—132,509

e}

oo

6,411,631

1,813,455
11,500
95,050

935,055
30,400
-0
260,400
34,650
16,500




Economic Development 50,250 50,200 51,450 49,000 50,250

Public Works Admin 473,550 473,150 478,300 482,900 488,100
Fleet 106,500 103,400 103,450 103,050 103,250
Transportation-Rds & Drain 293,700 278,050 266,900 269,950 271,400
Parks 170,500 166,400 167,950 170,950 173,350
Cemetery 21,600 21,900 21,900 22,100 22,100
Recreation Facilities 420,375 420,650 421,700 422,000 422,070
Water 629,200 607,500 610,400 613,200 628,510
Sewer 349,375 349,700 351,125 351,400 352,660
Solid Waste 260,100 261,200 262,700 265,100 266,700
Leases 0 0 0 0 0
Special Project-Reports & Assessments

General 670,180 40,000

Water 0 0

Sewer 0 0

Capital Expenditures

General 2,796,250 617,000 235,000 212,500 132,500
Water 0 0 0 0 0
Sewer 65,000 50,000 30,000 0 0
Arena Debt Payment 0 0 0 0 0
CP Rail Debt Repayment 18,500 0 0 0 0
Interest on Debt Repayment ‘
‘Water 64,000 64,000 64,000 64,000 64,000
- Sewer 21,600 21,600 21,600 21,600  21;600
* - Pire Truck 0 13,500 13,500 13,500  -13;500
Debt Repayment - : o R
~ Water 48,024 48,024 48,024 48,024 48,024
- Sewer 11,526 11,526 11,526 11,526 '11;526
© Fire Truck 0 40,000 40,000 40,000 40,000
bCcC 90,000 50,000 50,000 10,000 10,000
Transfers to Land Reserves 130,000 0 0 0
Transfer to Gas Tax Reserve 158,446 158,446 165,751 165,751 165,751
Transfers to Reserves : : ’
General 200,000 0 0 0
Solid Waste -0 0 0 0 0
Water 0 0 0 0 0
Sewer 0 0 0 0 0
Total Expenditures 10,126,281 7,013,201 6,591,931 6,523,806 6,482,301
" Total Annual Cash (Surplus)/Deficit 188,625 89,860 72,525 74,100 70,67Q
" Transfer to/(from)-General 0 0 0 0 0
Transfer to/(from)-Water 213,750 113,660 92,900 94,200 89,510
Transfer to/{from)-Sewer -25,125 -23,800 -20,375 -20,100 -18,840
Transfer to/(from)-Solid Waste 0 0 0 0 0
Total Transfers 188,625 89,860 72,525 74,100 70,670
Financial Plan Balance (will be $0) 0 0 -0 0 -0
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