AGENDA
Regular Meeting of the Council of the Village of Chase held in the
Council Chamber at the Village Office at 826 Okanagan Avenue
on Tuesday, November 28, 2017 at 4:00 p.m.

CALL TO ORDER

ADOPTION OF AGENDA

Resolution:

“That the November 28, 2017 Village of Chase Regular Council meeting agenda be
adopted as presented.”

ADOPTION OF MINUTES

Reqgular Meeting held November 14, 2017 Pages 1-4
Resolution:

“That the minutes of the November 14, 2017 Regular Meeting of Council be
adopted as presented.”

PUBLIC HEARING
None

PUBLIC INPUT ON CURRENT AGENDA ITEMS
This opportunity is for members of the gallery to provide input on items on this Agenda

DELEGATIONS
Jeff Conners, Tobacco Reduction Coordinator, Interior Health Authority
o Tobacco Reduction and Becoming Smoke-Free

REPORTS
Mayor and Council Reports

UNFINISHED BUSINESS

8.1 Development Variance Permit DVP2-2017 (775 Cedar Avenue) Pages 5-14
A report from the Corporate Officer
Resolution:
“That Development Variance Permit 2-2017 be approved.”

8.2 Annual Shuswap Trails Roundtable Event 2017 Page 15
A letter from the Shuswap Trail Alliance requesting a grant in aid from the Village
Council can receive the letter as information, or consider a grant in aid towards the
2017 event this year being hosted in Chase.

8.3 Royal Canadian Legion — Chase Remembrance Day Ceremony
A letter of gratitude for Council’s grant in aid covering the $472.50 in Community
Hall rental fees and for Public Works support by blocking traffic for the parade during
the 2017 Remembrance Day Ceremony.
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NEW BUSINESS

9.1 Community Hall Lease to Chase Christmas Hamper Society Pages 17-27
Report from the Corporate Officer
A resolution of Council is needed to enter into this agreement
Recommendation:
“THAT Council ratifies the Lease Agreement between the Village of Chase,
and the Chase Christmas Hamper Society effective January 1, 2018; and,

THAT Council authorize the Mayor, and Corporate Officer to execute the Lease
Agreement.”

9.2 Budget Review for 2018 Pages 28-40
Report from the Director of Financial Services

9.3 Chase Country Christmas Parade and Street Closures
A Council resolution is required to close Shuswap Avenue between Chase Street
and Haldane Street on Friday December 1, 2017 from 4:30 p.m. to 8:00 p.m. for the
Chase Country Christmas Parade and activities.
Resolution:
“That Shuswap Avenue be closed to traffic between Chase Street and Haldane
Street on Friday December 1, 2017 between 4:30 p.m. and 8:00 p.m. for the
Chase Country Christmas Parade activities; and,

That Brooke Drive and Shuswap Avenue be closed to traffic between 5:30 p.m.
and 6:30 p.m. for the Chase Country Christmas Parade; and,

That the Chase Country Christmas Parade be covered under the Village’s
liability insurance.”

9.4 Nesklonlith Elder’s Dinner Page 41
A request for a grant in aid to sponsor the Neskonlith Elder’s Christmas dinner.

OPPORTUNITY FOR PUBLIC TO SPEAK ON MUNICIPAL MATTERS

RELEASE OF IN CAMERA ITEMS
None

IN CAMERA
“That Council recess to an In-Camera meeting pursuant to Section 90 (1) of the
Community Charter, paragraph (c) labour relations or other employee relations.”

ADJOURNMENT

Resolution:

“That the November 28, 2017 Village of Chase Regular Council meeting be
adjourned.”



Minutes of the Regular Meeting of Council of the Village of Chase
held in the Council Chamber at the Village Office at 826 Okanagan Avenue
on Tuesday, November 14, 2017 at 4:00 p.m.

PRESENT: Mayor Rick Berrigan

Councilor David Lepsoe
Councilor Nancy Egely
Councilor Ali Maki
Councilor Steve Scott

Also in Attendance: Joni Heinrich, Chief Administrative Officer

Leif Pedersen, Director of Financial Services
Sean O'Flaherty, Corporate Officer

Tim Perepolkin, Public Works Manager
Brian Lauzon, Fire Chief

Public Gallery: 10

1.

CALL TO ORDER -
Mayor Berrigan called the meeting to order at 4:00 p.m.

ADOPTION OF THE AGENDA
Moved by Councilor Scott

Seconded by Councilor Egely
“That the November 14, 2017 Village of Chase Regular Council agenda be adopted as

amended by adding 9.6, Trans-Canada Highway #1, Chase Falkland Road to Chase

West, and Chase West to Jade Mountain Improvements, and 9.7, RCMP Perspective

on Trans-Canada Highway #1 Proposed Improvements.” CARRIED
#2017/11/14_001

ADOPTION OF MINUTES
Minutes of the October 24, 2017 Regular Meeting of Council
Moved by Councilor Egely

Seconded by Councilor Maki ‘
“That the minutes of the October 24, 2017 Regular Meeting of Council be adopted as
presented.” CARRIED

#2017/11/14_002

PUBLIC HEARING
None

PUBLIC INPUT ON CURRENT AGENDA ITEMS

- Bev Iglesias of 621 Third Avenue acknowledged the Youth Action Committee Strategic Plén

report and supported that the plan be implemented

Bruce Nelson of 216 Ash Drive also acknowledged the Youth Action Committee Strategic
Plan report and suggested that one of the difficulties in achieving youth cohesion is that
50% of the youth are bused in from outlying areas

Rolly Mockford of 504 Pine Street also acknowledged the Youth Action Committee Strategic
Plan report and stressed that the community must continue supporting youth
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DELEGATIONS
None

REPORTS
a) Mayor and Council Reports

Mayor Berrigan

e October 25 — Attended a Shuswap Water Council meeting in Salmon Arm

e October 27 — Participated in the poppy pinning ceremony of the Mayor

e October 30 — Attended a meeting with the Corporate Officer and the Chase Christmas
Hamper Society

e November 1 - Attended a solid waste management meeting at the TNRD

e November 2 - Attended a Committee of the Whole meeting at the TNRD

o November 7 — Attended a meeting with Mike Lorimer of MOTI, and senior staff to
discuss the upcoming public open house hosted by MOTI

e November 8 — Met with the proposed replacement for Sergeant Heebner of the Chase
RCMP detachment

o November 9 —Attended a Regular TNRD Board Meeting

e November 11 - Attended the Remembrance Day Parade and Ceremony and laid
wreaths on behalf of MLA Todd Stone and the Village of Chase

Councilor Egely
e November 1 —Attended a solid waste management meeting at the TNRD

Councilor Lepsoe .
e November 1,2 - Attended a Thompson-Okanagan Tourism Association meeting

e November 11 - Attended the Remembrance Day Parade and Ceremony

Councilor Maki
e October 25 — Chaired the Youth Action Committee meeting

e November 1 —Attended a Chase Country Christmas meeting

Councilor Scott
e November 1 —Attended a solid waste management meeting at the TNRD

e November 11 - Attended the Remembrance Day Parade and Ceremony

b) Staff Reports

Fire Chief reported:

e Attended seven fire calls and two rescue calls

e Campfire ban has been lifted. Open burning is permitted as of October 1
e 215 Burning Permits issued to date

e The department attended the Remembrance Day Parade and Ceremony

The Manager of Public Works reported:

e Reported cost savings for 2017 winter road salt

e Sewer Upgrade project substantially complete including staff training

e Aylmer Road work deficiency list to be completed by contractor

e Membrane filter repair training for staff at the water treatment plant is complete
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The Dirtector of Financial Services reported:
e Preparing his ‘last’ budget report for Council
¢ Preparing transition documents for his successor

Council also considered the written reports from the CAO and the Corporate Officer that
were included in the agenda package.

Moved by Councilor Scott

Seconded by Councilor Maki
“That the reports from Council members and Staff be received for information.”
CARRIED

#2017/11/14_003

UNFINISHED BUSINESS
None ’

NEW BUSINESS

9.1 Quarterly Financial Report to 30 September 2017
Moved by Councilor Egely
Seconded by Councilor Lepsoe

“That the Quarterly Financial Report to 30 September 2017 be received as
information.” CARRIED

#2017/11/14_004

9.2 Development Variance Permit — 775 Cedar Avenue
Moved by Councilor Scott

Seconded by Councilor Egely
“That Council authorize Administration to proceed with the required notification

process, and prepare a draft Development Variance Permit that would vary the

required front yard setback from 7.0m to 5.2m.” CARRIED
#2017/11/14_005

9.3 Youth Action Committee — Strategic Plan Report
Moved by Councilor Egely

Seconded by Councilor Scott

“That the Youth Action Committee Strategic Plan be adopted by Council.”
CARRIED

#2017/11/14_006

9.4 Shuswap Tourism Marketing Strategy - Experience Workshop
Moved by Councilor Maki

Seconded by Councilor Scott
“That costs associated with Councilor Lepsoe’s attendance at the November 16,

2017 Shuswap Trails Roundtable Workshop be covered as per Council’s ADM-

21, Expense Policy.” CARRIED
#2017/11/14_007

9.5 2017 Festival of Trees — Quaaout Lodge & Spa at Talking Rock

Moved by Councilor Egely

Seconded by Councilor Maki
“That Council sponsor a tree at the Quaaout Lodge 2017 Festival of Trees for
$100.” CARRIED

#2017/11/14_008
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9.6 Trans-Canada Highway #1, Chase Creek to Jade Mountain Improvements
Moved by Councilor Scott

Seconded by-Councilor Egely
“That the invitation from the Ministry of Transportation and Infrastructure to

attend an open house regarding Trans-Canada Highway #1 improvements on
November 22, 2017 be received as information.” CARRIED
#2017/11/14_009
9.7 RCMP Perspective on Trans-Canada Highway #1 Proposed Improvements

Moved by Councilor Maki

Seconded by Councilor Egely
“That the letter from Sgt. Gary Heebner of the Chase RCMP detachment

expressing safety concerns related to the reduction of access and egress to
and from Chase for emergency service as it relates to the Trans-Canada

Highway #1 proposed Improvements be received as information.” CARRIED
#2017/11/14_010

RELEASE OF IN-CAMERA ITEMS
None

IN CAMERA
None

ADJOURNMENT

Moved by Councilor Egely

Seconded by Councilor Maki

“That the November 14, 2017 Village of Chase Regular Council meeting be

adjourned.” :
CARRIED

#2017/11/14_011
The meeting concluded at 4:39 p.m.

Rick Berrigan, Mayor Sean O'Flaherty, Corporate Officer







REFERRALS

All statutory notifications were sent out to property owners within 50 metres of the
subject property. Section 499 of The Local Government Act requires notice be provided
to affected property owners and tenants. As of the date of this report, no responses

have been received from any affected property owner.

The Manager of Public Works was asked to comment on the variance application. He
has indicated that the interests of the department are not affected by this application.

The Fire Chief was also asked to comment on the variance application. He has
indicated that the interests of the department are not affected by this application.

POLICY IMPLICATIONS

Pursuant to the provisions in the Local Government Act, a local government may, by
resolution, issue a development variance permit, in respect of the land covered in the
permit, the provisions of a bylaw that regulates Zoning. As a limit to Council’s
authority, the use or density of land cannot be varied. In the existing case, the use
and density of the property is not affected by the granting of the variance request.

A variance application can come forward at any time to vary a regulation pertaining to
construction and development. Council needs to consider whether it is in the best
interests of the neighbouring residents to allow the variance. The best way to hear
from neighbouring residents is to allow the application to proceed and initiate the

referral process.

- RECOMMENDATION

“That Development Variance Permit 2-2017 be approved.”
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5.2 This Permit applies to and only to those lands within the Village of Chase
described in 1.0 above.

5.3 This Permit is not a Building Permit.

6.0 APPROVAL REQUIRED BY MINISTRY OF TRANSPORTATION AND
INFRASTRUCTURE:

YES X _NO

Approved by Village of Chase Council on the __ Day of __, 2017.













CHASE COUNTRY INN

PO Box 1031, 576 Coburn St.
CHASE, BC VOE 1M0

1-250-679-3333

To whom it may concern:

Subject: Carport Construction at 775 Cedar Ave, Chase, BC

As the owner of the Chase Country Inn Motel which is located at 576 Coburn Street
and next to the captioned property, we have no objection to the construction of this

carport as presently setback of five meters.

Our view is not obstructed In anyway. We believe there is no foresesable impact on
our business operation and customers’ satisfaction, nor any material benefits for us

to force compliance with the seven meters setback rule.

We support the administrative authority to approve the application of setback of five

meters.

Sincerely yours,

Eric Tse |/ ¥l Che\:g

Owners ‘i)f the Chake Co ntry Inn Motel
576 Coburn Street

Chase, BC.
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Darrell Bellerive
771 Cedar Ave

PO Box 1648

Chase BC VOE 1M0

October 4, 2016

To whom it may concern:

Subject: Carport Construction at 775 Cedar Ave, Chase, BC.

As the owner and occupant of the adjacent property, I have reviewed the documents
presented by the owner and contractor of the above property and inspected the present

state of the carport. -

I have no objections to the construction of this carport as plannedat the present setback
of five metres.

Changing the carport to meet the seven metre setback requirement of bylaw 574 would
not make any significant difference to me. The view would not be significantly different,
as the view in that direction is hindered by many other nearby objects anyways.

The carport design is athletically pleasing, appears to be well constructed, and will serve
a very useful purpose.

I see no reason why the application for variance should not be approved, and the carport
construction completed at the present setback of 5 metres.

Sincerely,

Darrell Bellerive
Owner and Occupant of 771 Cedar Ave, Chase, BC
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24 September 2016

Village of Chase
To: Chase Village Members of Council

RE: Carport Variance

[ am requesting your permission for the carport variance at 775 Cedar Avenue..

During the renovations, our contractor has been aware of our need to have good access to our cars and
motor home, and has worked with us to make our lives easier. The motor home fits perfectly beneath
the carport as it is presently, and that solves what would be a very challenging issue for me. | have been
living with rheumatoid arthritis for several years, and my mobility is slowly decreasing.

We have spoken to the owners of the Chase Country Inn and the closest neighbor at 771 Cedar
regarding the carport, and have been assured that they have no objection to the structure.

j would be pleased to discuss this request , should you wish.

Linda MacNeiil ,
‘D\W\Aa R V\ ronde Ll
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signage, upgrades to landscaping (flowers, bulbs, supplies) specific to
their entrance, and contents insurance

e The Hamper will be responsible for all janitorial and cleaning services

e The Village pays for utilities including water, sewer and solid waste
collection, heating, electricity, and pest control

e Ensure all ramps, walkways, pathways and entrances are kept free of
snow and ice ‘

e Report to the Village in a timely manner any damage to the building

e Take out and maintain comprehensive general liability insurance in the
amount of not less than $5,000,000 including the Village as an

additional insured

FINANCIAL IMPLICATIONS
This lease agreement has provisions for annual rent which will contribute to

OPTIONS

Option #1. That the Village enter into a lease agreement with the Chase
Christmas Hamper Society.

Option #2. That the Village NOT enter into a lease agreement with the Chase
Christmas Hamper Society.

RECOMMENDATION

THAT Council ratifies the Lease Agreement between the Village of Chase,
and the Chase Christmas Hamper Society effective January 1, 2018; and,

THAT Council authorize the Mayor, and Corporate Officer to execute the
Lease Agreement.

Resp itted,

can O'Fla gﬁ/’
orporate Oftrcer
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LEASE AGREEMENT

This Agreement dated the 1%t day of November, 2017 is

Between:

VILLAGE OF CHASE having an office at 826 Okanagan Avenue, Chaée, BC
and a mailing address of PO Box 440, Chase, BC, VOE 1MO0

(the “Village”)
~ And:
CHASE CHRISTMAS HAMPER SOCIETY, 887640662RR0001, having a not for
profit organization operating in Chase, BC, and having a mailing address of PO
Box 137, Chase, BC, VOE 1MO
(the “Hamper”)
Whereas:
A. The Villagé is the registered owner in fee simple of that parcel of land legally described
as PID: 010-846-778, Parcel 7 District Lot 517 Kamioops Division Yale District Plan
3532 (the “Land”) and improvements located thereon as a portion as outlined on
Appendix A (together, the Land and improvements located thereon are referred to herein
as the “Premises”); and
B. The Village and the Hamper wish to enter into an agreement to lease the Premises to

the Hamper, subject to and in accordance with the terms, covenants and conditions
contained within this Agreement.

Now therefore, in consideration of the mutual covenants and agreements contained within this
Agreement, other goods and valuable consideration, and the sum of One dollar ($1.00) for
which receipt and sufficiency is hereby acknowledged by the Village, the parties covenant and

agree as follows:

1. Grant of Lease

1.1

1.2

The Village hereby grants to the Hamper the exclusive use of the Premises for
the purposes of operating a Food Bank, hours for access and on terms and
conditions of use being determined by the Hamper.

Save and except for as specifically provided for within this Agreement, the
Hamper will not assign or otherwise transfer this Agreement or any of the rights
and privileges contained herein, nor sub-lease or share possession of the
Premises in each case in whole or in part, without first obtaining the prior written
consent of the Village in each and every case, which consent may be withheld in
the Village's sole discretion.
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Term of Lease

2.1

2.2

2.3

2.4

The term of this Agreement shall be for a period of one (1) year (the “Term”),
commencing on January 1, 2018 (the “Effective Date”) and expiring on
December 31, 2018, subject to any renewal or extension thereof, unless

terminated earlier in writing by either party.

Subsequent renewals of two (2) years may be agreed to in writing by both
parties.

This Agreement shall remain in full force and effect from the Effective Date until
the earlier of the termination (as contemplated within this Agreement) or the

expiration of the Term.

Notwithstanding any provisions contained herein, this Agreement may be
terminated by either party on not less than six (6) months written notice to the
other party, provided that such termination shall not in any way relieve the parties
from their performance of their respective obligations owing up to the termination
date, together with those obligations that, by their nature, shall be performed
after the date of terminations, nor limit the recourse to any remedies available to

either party at law.

Hamper Obligations

3.1

3.2

3.3

3.4

3.5

3.6

The Hamper will use the Premises for the purpose of operating the food bank as
a facility open to their clients. The Hamper will act diligently and use all proper
and reasonable efforts consistent with good business practice at all times in its

operation of the Food Bank.

The Hamper will pay to the Village annual rent for the Term in the amount of
$600.00, payable on January 1%t of each year. The Hamper will also pay to the
Village all goods and services taxes which may be payable in respect of this

Agreement.

The Hamper will use the Premises only in accordance with the terms and
provisions of this Agreement.

The Hamper will maintain the Premises in a clean and tidy manner, ensuring no
accumulation of waste of any kind in or out of the buildings on the Lands.

The Hamper will not to do, suffer or permit any act or neglect that may in any
manner directly or indirectly cause injury to the Lands, the Premises, or any part

thereof.

The Hamper will not to do, suffer, or permit any thing that may be or become a
nuisance or annoyance in, on or from the Premises to the owners, occupiers or
users of adjoining lands or to the public, including the accumulation of rubbish or

unused personal property of any kind.
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The Hamper will be responsible for:

(a) paying all costs associated with the operation of the Premises including
but not limited to telephone, cable, internet service, cleaning supplies,
replacement of light bulbs, office equipment, advertising, signage,
contents insurance, repairs and maintenance;

(b) providing all equipment, furnishings, and supplies that may be required to
use the Premises for the purposes of this Agreement;

(c) performing and paying for all janitorial and cleaning services as required;

(d) ensuring all ramps, stairs, walkways, pathways and entrances specific to
their entrance are kept free of snow and ice;

(e) taking all reasonable precautions to ensure the safety of persons using
the Premises; and

® maintaining all aspects of the Premises in good repair; and

(@ ensuring its employees, agents, and clients abide by the parking regulations
on the property.

The Hamper will, during the Term of this Agreement and any renewal term, take
out, and maintain, at the Hamper's sole expense, comprehensive general liability
insurance including coverage of liability for bodily injury, death and property
damage occurring in or about the Premises in the amount of not less than Three
Million Dollars ($3,000,000) inclusive, for any one occurrence, and will include
the Village and its elected officials, officers, employees, agents and others as
additional insureds on said policy. On the Effective Date and at other times upon
demand by the Village, the Hamper shall deliver to the Village certified copies of
the policies of insurance required to be maintained by the Hamper under this
Agreement. The Hamper shall ensure that all policies of insurance pursuant to
this Agreement are placed with insurers licensed in British Columbia and are
endorsed to provide the Village with at least thirty (30) days advance notice in
writing of any cancellation or material change.

The Hamper will promptly discharge any builders’ lien which may be filed against
the title to the Land relating to any improvements, work or construction that the
Hamper undertakes on the Premises and will comply at all times with the
Builders Lien Act in respect of any improvements, work or construction
undertaken on the Premises. The Hamper acknowledges and agrees that,
throughout the Term, the Village is entitled to file a Notice of Interest pursuant to
Section 3(2) of the Builders Lien Act in the appropriate Land Title Office against

title to the Land.

The Hamper will carry on and conduct its activities on the Premises in
compliance with any and all laws, statutes, enactments, bylaws, regulations and
orders from time to time in force and to obtain all required approvals and permits
thereunder and not to do or omit to do anything in, on or from the Premises in

conhtravention thereof.
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3.12 The Hamper will perform all of its obligations, covenants and agreements under

this Agreement solely at its own cost.

Village Obligations

4.1

4.2

The Village will be responsible for providing for property insurance for the

. Premises at all times throughout the Term.

The Village will continue to provide snow removal for vehicle access in the alley
on the Premises.

Alterations and Improvements

5.1

5.2

The Hamper shall not, without first obtaining written approval from the Village,
which approval may be withheld in the Village’s sole discretion:

(a) make or cause to be made any alterations, additions or improvements or
erect or cause to be erected any partitions or install or cause to install any
trade fixtures, exterior signs, floor coverings, interior or exterior lighting,
plumbing fixtures, shades, awnings, exterior decorations or make any
changes to the Premises, provided however that temporary
improvements such as equipment and other items may be installed in
support of any event taking place at the Premises so long as such
improvement or the removal thereof does not damage the Premises or

any part thereof,

(b) injure the surfaces of any walls, ceilings, floors, doors or windows by or
through the installation of any fixture, hanging, art works, or other

property of any kind; and

(c) install in or for the Premises any special locks, safes, or apparatus for air
conditioning, heating, illumination, refrigeration or ventilation equipment or
systems.

Any construction or alteration contemplated by the Hamper must first be
approved in writing by the Village, and such construction or alteration must have
plans depicting the alterations or improvements in accordance with all applicable
legislation, together with an estimate of the costs of the alterations and
improvements. The Village may withhold approval of such alterations and

improvements at its discretion.

Access by Village

6.1

6.2

The Village may enter the Premises at all times and in a manner which does not
unreasonably prevent the Hamper from complying with its obligations under this

Agreement.

The Village may enter the Premises at any reasonable time during business
hours for any purpose and at any time during an emergency as determined by

the Village.
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7. Indemnification

7.1

7.2

7.3

The Hamper shall at all times and without limitation indemnify and save harmless
the Village, its elected or appointed officials, officers, employees, contractors and
agents to and from and against all liabilities, losses, costs, damages, legal fees,
disbursements, fines, penalties, expenses, all manner of actions, causes of
action, claims, demands and proceedings, all of whatever nature and kind, with

respect to:

(a) any act or failure to act, as the case may be, of the Hamper and/or any of
those persons for whom the Hamper is responsible at law (including
without limitation any of the Hamper's employees, agents, contractors,
invitees, attendees or volunteers);

(b) any breach, violation or non-performance of any representation, warranty,b
obligations, covenant, condition or agreement contained in - this
Agreement to be fulfilled, kept, reserved or performed, as the case may

be, by the Hamper;

(c) personal injury or death or damage to any property, relating directly or
indirectly to the Hamper's use or occupation of the Premises or to any

part thereof;

(d) the alteration, postponement, interruption, cancellations or termination of
any proposed or actual use of all or any part of the Premises by the
Hamper or any other person or otherwise arising.

Notwithstanding anything in this Agreement to the contrary, neither the Village
nor any of its servants, agents and employees, representatives or officers, as the
case may be, shall, except as directly caused by the negligence of the Village, in
any way whatsoever be liable or responsible for:

(a) any loss or damage of any nature whatsoever, howsoever caused, to any
property belonging to the Hamper or to any other person while such
property is in or about the Premises; :

(b) any injury or death, howsoever caused, to any person while in or about
the Premises;

(c) any special, incidental or consequential damages for loss of materials,
goods or supplies, for loss of goodwill, for loss of use, for loss of savings
or revenue, costs of capital, or the claims of third parties arising in any
way whatsoever (including, without limitation, arising by virtue of the fact
that any or all utilities are not being supplied to the Premises or due to
any existing or intended event not occurring at the Premises).

Further, the Hamper hereby waives and releases, on behalf of itself and those for
whom it is responsible at law, any and all claims against the Village for any
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matter, cause or event as described in this section and the Hamper shall be
forever estopped from advancing any such claims against the Village.

The Hamper accepts the Premises “as is” and acknowledges that it has had the

7.4
opportunity to undertake such inspections, tests and surveys of the Premises as
it considers necessary and that the Village has made no representations or
warranties respecting the Premises, and that by entering into this Agreement, it is
satisfied that the Premises are suitable for its purposes.
8. Default, Remedies, Termination
8.1 If and whenever:

(a) the Hamper shall become insolvent or commit an act of bankruptcy or
become bankrupt or take the benefit of any statute that may be in force
for bankrupt or insolvent debtors or become involved in voluntary or
involuntary winding up, dissolution or liquidation proceedings, or if a
receiver or receiver and manager shall be appointed for the affairs,
business, property or revenues of the Hamper; or

(b) the Hamper is dissolved, is subject to an application to wind up, or
otherwise fails to remain in good standing under the applicable legislation
pursuant to which it is incorporated, organized or otherwise created; or

(c) the Hamper neglects or fails to observe, perform or comply with each and
every of its covenants or obligations under this Agreement and persists in
such neglect or failure after ten (10) days following written notice from the
Village requiring that the Hamper cure such neglect or failure or, in the
case of any such neglect or failure which would reasonably require more
than ten (10) days to cure, such longer time as may be commercially
reasonable; or

(d) the Hamper vacates or abandons the Premises or uses or permits or
suffers the use of the Premises for any purpose other than the purpose
permitted by this Agreement, and such default persists for five (5) days
after written notice by the Village,

the Village may, at its option terminate this Agreement and the Term shall then

become immediately forfeited and void and the Hamper must immediately cease all

use and occupation of the Premises and must vacate and deliver up possession of
the Premises and the Village may without notice or any form of legal process and
without any adherence to public law duties or procedural faimess or the principles
of natural justice, forthwith re-enter the Premises and repossess and enjoy the
same.

8.2 The Village’s remedies in this Agreement are cumulative and are in addition to

any remedies of the Village at law or in equity. No remedy conferred upon or
reserved to the Village is exclusive of any other remedy herein or provided by
law, but all such remedies shall be cumulative and may be exercised in any order

or concurrently.
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or to such other address as a party may from time to time direct in writing. Any notice
delivered as aforesaid shall be deemed to have been received on the date of delivery
and any notice mailed as aforesaid shall be deemed to have been received four (4) days
after the date it is postmarked. If normal mail service is interrupted by strike, slow-down,
force majeure or other cause after the notice has been sent the notice will not be
deemed to be received until actually received. In the event normal mail service is
impaired at the time of sending the notice, then personal delivery only shall be effective.

12. Survival

12.1  The provisions of this Agreement, which, by their context are meant to survive
the expiry or earlier termination of this Agreement shall survive the expiry or
earlier termination of this Agreement, as the case may be, and shall not be
merged therein or therewith and further, shall bind the parties accordingly.

12.2  This Agreement shall enure to the benefit of and be binding upon the parties
hereto, their respective successors, the assigns of the Village and the respective
successors and permitted assigns of the Hamper.

In Witness, the parties hereto have executed this Agreement as of the date first above written:

VILLAGE OF CHASE, by its authorized signatories:

Mayor

Corporate Officer

CHASE CHRISTMAS HAMPER SOCIETY, by
its authorized signatories:

Authorized Signhatory

Authorized Signatory
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Administration — Election budget included at an estimated total of
$14,600 for 2018.

Grants for Canada Day provided for as $12,000 per year.

The cost of wages will exceed the administration budget for 2017, but
keep in mind that the total expenditure for wages (all departments) is
expected to be within budget for the year. We cannot predict the detailed
allocation of wages in advance as staff react to situations requiring their

attention.

Capital budget provides for School Annex Study in 2018 for $10,000.
Council is asked to consider during budget discussions whether this is a

project that should proceed in 2018 if at all.

Fire Department — Call-out costs for 2017 will exceed budget, due to an
increase in the number of firefighters joining the department in 2017 and
the increase in the amount of practices undertaken recently. The 2018
budget may need to be increased by approximately $10,000 to
accommodate the additional members’ call-out costs for 2018.

Training and conferences budget for 2017 $17,200 of which $7000 has
yet to be expended, while the travel budget of $7000 has had $5000
expended. A review of the training costs is currently underway for 2018.

The contract services area will be over budget in 2017 due to the hiring
of the Interim Director of Fire Services. It is recommended that this
budget area be increased by approximately $7500 to accommodate this
contract in 2018.

Building maintenance budget has been exceeded with some adjustments
to the ventilation system and a few interior upgrades. A review of this
budget area is being conducted for 2018.

The Capital budget for Fire Hydrants replacements was not utilized in
2017. It is recommended that the 2018 ‘budget be kept at $15,000.

Capital budget for Air compressor upgrade in 2018 for $48,000 is being
reviewed to ensure it is required in 2018.

Rescue Services - This budget area is under review by the Interim
Director of Fire Services. '

Emergency Services — The budget will be reviewed to determine the level
of involvement in regional emergency planning for the Village.

By law Enforcement — Activities in 2017 have driven the legal and
contract services costs above budget. If by-law enforcement will be
maintaining the higher level of enforcement, the impact upon budget

should be reviewed.
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Building Inspection — contracted service with TNRD, is not expected to
change significantly.

Solid Waste Management — Budgeted for 2% annual fees increase.
Present level of operations provides sufficient surplus to replace truck

€VEry Scven yecars.

Planning and Development — Addition of Active Transportation Grant of
$30,000 with costs of $34,000 for 2018 to provide for assessment of
inventories and determine needs for the Village.

Infrastructure Planning grant which has been approved will be utilized in
2018 in conjunction with the Active Transportation Grant for the
development of an Active Transportation Master Plan. Grant revenues

will be $7,500 and expenditures $10,000.

Subdivision and Development Bylaw Revisions work is in progress but
will not be completed until next year. Unexpended funds will be placed
in committed reserve to be utilized in 2018, expenditure will be added to

2018 budget.
Regular budget is within limits (Wages adjustment will be required).

Economic Development — Music on the Lake grant in aid in the amount
of $12,000 added for 2018. If council anticipates continuing the activity
for the future, it should be budgeted for each year.

The car charging project is operating, and revenues have begun to come
in. The cost of power is much higher than expected, and the fees
recovered are estimated at one third the cost of power consumed.

The Healthy Communities grant for Youth Action Committee unexpended
funds will be deferred for future use.

Rural Dividend program — Economic Development Strategy funding not
utilized in 2017 - will be deferred for future use.

Common Services (Public Works) — Detailed equipment maintenance
budgets should be reviewed to ensure they are reasonable. If any major
repairs are anticipated, they should be considered. The overall budget
should accommodate fluctuations between the various pieces of

equipment.

Capital provides for Plow truck in 2018 for $90,000.

30




Roads — Roads maintenance budget will be reviewed by the Manager of
Public Works to provide for a prioritization of necessary road works. If
anticipated works are to be increased or decreased, changes to the
budget should be made for specific works. The overall budget has been
reallocated between cost centres and accounts with a net reduction of
$27,000 caused by the reduction in Amortization.

Capital for roads budget carry forward for 2018 of $38,000

The Manager of Public Works is recommending that funds budgeted in
Capital for “Cul de Sac” improvements be reallocated for potential paving
of Thompson Avenue at Village Green MHP, and sidewalk works on
Chase Street at Thompson Avenue. These projects will be brought to
 Council for review and discussion at budget meetings in 2018.

Capital provides for Hillside water main project in 2018 of $89,600.
($56,000 additional provided in water capital budget)

Drainage — If anticipated works will be increased, changes to the budget
will be recommended for specific works.

Parks — The entire budget has been reclassified, partly by utilizing the
cost centres tracking various items, and reclassification of costs based on
actual spending. A decrease in amortization of $7,000 reduces the
budget and an additional $12,000 has dropped from the budget ($6,000
reduction in supplies and balance from purchased maintenance and

contract services).

$25,000 in the capital budget for Memorial Park Playground Equipment
is being recommended for removal in the 2018 budget.

Proposed West Shuswap Avenue improvements budgeted at $20,000 is
being recommended for removal from the Capital budget.

Capital provides for grant funded Trails Master Plan in 2018 for $10,000.
Council will be requested to reallocated these funds to the Active

Transportation Plan project.
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Recreation Facilities
Arena — Increased grant budget $2,500 for inflationary increment.

Interest charges reduced by $2,400.

Capital provides for a double payment on the loan to pay it out in
2018, at an additional cost of $87,500.

Museum — No change

Curling Rink - Increase in Insurance costs of $4,300 and increase
in Amortization of $12,600.

Community Hall — Council have budgeted for $25,000 annually
from operating and an additional $25,000 from capital for
renovations and upgrades to the community hall. In 2017 only
$3,750 was utilized. These budgeted costs will be reviewed by
Administration and recommendations brought forward to Council.
Capital provides for the drainage issue in 2017 which was not
utilized. Research into the project is continuing. $25,000 can be
reserved for future use.

Other Facilities
Wharf - No change

Dyke — Small increase in budget to cover annual review of
infrastructure.

Rental Property — minor change to budget to reflect rental
increments and reduction of costs.

Cemetery — Additional annual funding for Irrigation upgrades and
annual stone and surface remediation, 2018 — $4,500, 2019 -
$5,000, 2020 - $5,500, 2021 - $6,000 and 2022 - $6,500.

Administration has been discussing the prospect of a
Columbarium — costs range from $15,000 to $30,000 depending on
size and design, with cost recovery from fees charged.

Water Fund
Administration - Consumption revenue for the year is far above the

_estimated budget by $25,000. Annual rate increases of 10% for water
were projected. The basis for the split between flat rate and consumption
was 50/50 for revenue generation. For the next two years it is
recommended that the consumption rate be raised by 5% each year until
the relationship between the two areas equalizes.

A review of the costs for Travel and subsistence is being done by
Administration.
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Water Distribution — Administration reviewing this budget proposed for
training, travel and subsistence.

The overall budget has been reallocated between cost centres. Budget
reduced by $19,000 of amortization and interest with $12,000 increase

in supplies and contract services.

Capital provides for Water Chlorination Module in 2018 for $10,000.

Water Treatment - Review will be done for training, travel and
subsistence.

The overall budget has been reallocated between cost centres. Budget is
reduced by $11,000 from insurance and utilities.

Waste Water Treatment :
Administration - Review being done for training, travel and subsistence.

Waste Water Collection — Review being done for training, travel and
subsistence. '

- The overall budget has been reallocated between cost centres. Budget is
" reduced by $12,000 from purchased maintenance.

Capital provides for Mill Park Lift Station pump replacement in 2018 for
$30,000 and $10,000 in 2019. All funds have been transferred to 2018.

The VLA sewer extension is proposed at a cost of $184,000 in 2018 and
approximately $15,000 in design and engineering work was completed in
2017. If the ratepayers choose to proceed with the upgrades, it should
be added to the budget at that time.

Waste Water Treatment — A review is being done regarding the budgets
for training, travel and subsistence.

The overall budget has been reallocated between cost centres. Budget is
reduced by $21,000 from amortization.

DISCUSSION
When you review the revenue expenditure summary it highlights the changes

in revenues and spending by type. The actuals reflect the balances to the end
of October, but can be misleading. For example, tax revenues are almost final
for the year, while utilities are often two months behind. The summary by
category net totals shows the net impact of each department (surplus or
deficit). They provide a sense of where the budget is heading.
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The General Fund operations budget indicates a gradual reduction in the
annual deficit, 2018 is $ 310,900 deficit. The General Fund amortization offset
of $576,700 removes the none cash items from the operating deficit, it
indicates how much of the capital assets are being used each year and will
need to be replaced in the future. The General Fund capital indicates a deficit
of $598,900 which pays off debts and purchases new capital items to replace
those wearing out. When the three items are totaled, the General Fund has a

net cash deficit budgeted for 2018 of $333,100.

The Water Fund operations budget indicates a steady reduction in the annual
deficit, 2018 deficit is $300,300. This is primarily produced by a large annual
increment in the water utility rates. Water Fund amortization offset is
$350,300. Water Fund capital deficit is $114,400. The Water Fund total net

cash deficit in 2018 is $64,400.

The Waste Water Fund operations budget indicates a regular annual surplus,
$95,800 in 2018, which is gradually rising. Waste Water Fund amortization
offset in 2018 is $143,800. Waste Water Fund capital expenditure is for debt
repayment in 2018 for $14,900. The Waste Water Fund total cash surplus for

2018 is $224,700.

FINANCIAL IMPLICATIONS
The operations budget for the general fund at its current costs and revenues

yields an annual deficit of $200,000. The process of generating more fees will
have some impact, but the primary revenue source is taxes. Consideration
must be given to an annual increment above the 2% projection for the
foreseeable future. Each 1% increment generates approximately $17,000. At
these levels, it will take 12 years to bring the fund into balance.

The operations budget for the Water Fund yields an annual deficit that is
steadily being reduced. With the annual 10% increment that has been utilized
for this budget, the deficit will be down to $148,000 in 2022. At this annual
increment rate, it will take until 2025 to bring the annual account to balance.
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The operations budget for the Waste Water Fund yields an annual surplus
exceeding $100,000 rising to $142,300 in 2022.

I emphasize the operations budget deficit situation because it determines the
financial health of the organization. The final budget includes capital
transactions which can be manipulated in the short term by delaying
equipment purchases or borrowing money. The operations budget includes the
amortization of your equipment and infrastructure over the life of the assets.
When the asset management system is in place, the targets for replacement
will be known. If the operations portion of the budget is budgeted to break
even, the organization will generate funds equal to the original purchase price
of the assets, less the loans used to finance the purchase. Because of inflation
this will not provide sufficient funds to replace the depleted assets.

The Fund Summary by Category Support provides the following information:

Summary of General Fund operations Page 1
Summary of General Fund capital and surplus Page 2
Summary of Water Fund operation, capital and surplus Page 3
Summary of Waste Water Fund operation, capital, surplus Page 4
Summary of Total Cash Surplus Page 5

The initial budget I am providing will generate an operating deficit of
$1,034,800 over the next five years. The capital transactions provide funding
in excess of capital expenditures. With the borrowing of $383,800 there will be

a cash surplus of $820,000 over the five year term.

Although this looks good, when it becomes necessary to complete major
infrastructure modernization the funds will not be available. The capital
budget does not have reliable information at this time, many of the cost
estimates are unchanged since originally submitted years ago. As we learned
from the Sewer Treatment project, costs have escalated considerably in the last

five years.

POLICY IMPLICATIONS
The Village Asset Management policy must be implemented in the near future.

RECOMMENDATION
That staff and council review the budget in depth for the purpose of

establishing priorities and that the Village considers developing policy
guidelines for capital and project funding to assist in planning and

budgeting.

Respegtfully submitiee;

Leif Pedersen,
Director Financial Services
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To: Village of Chase

Neskonlith Indian-Band
E-lders Prbgram &

- Services

From: Donna L. Jules, Elders Coordinator

cc: Richard Manuel, Director of Economic Development
Date: November 22, 2017

Re: Neskonlith Elders Christmas 2017

MERRY CHRISTMAS!

The Neskonlith Indian Band has 101 Elders under age of 60. We are seeking grant in aid do to
assist our Elders in having a good Christmas as for some it the only meal they will enjoy.

We are planning a Christmas turkey dinner with all trimming and cost is $25.00 PER plate and
at this point have 79 elders confirming they would attend.

Your contribution to purchase one plate or more would be greatly appreciated.

The Neskonlith Indian Band shall inform the communities of your generosity and contribution
toward our Elders program. A written report shall be posted in our newsletter under Elders

Program report which is done monthly.

Please contact:

Donna L. Jules,

Elders Coordinator

Neskonlith Indian Band,

PO Box 318,

Chase, BC VOE 1MO

Or

250-679-2710 office number
250-679-3295 — main office number
Or

Cell 250-318-4954
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